DOCUMENT RESUME 



ED 294 603 
TITLE 

INSTITUTION 
PUB DATE 
NOTE 

PUB TYPE 

EDRS PRICE 
DESCRIPTORS 



IDENTIFIERS 



JC 870 512 

Selected Collective Bargaining Agreements of Maryland 
Two-Tear Colleges. 

National Education Association, Washington, D.C. 

[86] 

98p. 

Legal/Legislative/Regulatory Materials (090) 
MF01/PC04 Plus Postage. 

^Collective Bargaining; ^College Faculty; Community 
Colleges; ^Contracts; Department Heads; *Employment 
Practices; Faculty Promotion; Faculty Workload; 
Fringe Benefits; Grievance Procedures; Job Layoff; 
Leaves of Absence; Personnel Policy; Released Time; 
Teacher Dismissal; Teacher Retirement; Teacher 
Salaries; Tenure; Two Tear Colleges; Unions 
Community College of Baltimore MD; Montgomery College 
MD; National Education Association; *NEA Contracts 



ABSTRACT 

Collective bargaining agreements for two Maryland 
Community Colleges are presented, one between the Board of Trustees 
of Montgomery Community College and the Montgomery College Chapter of 
the American Association of University Professors, and the other 
between the City of Baltimore and the Community College of Baltimore 
Faculty Federation. Both agreements include articles related to 
bargaining agent recognition, grievances, leaves of absense, 
salaries, insurance and related benefits, no strike/no lockout 
pledge, and the scope of the agreement. In addition, the Montgomery 
Community College agreement covers management functions, faculty 
appointments and discharges for just cause, workload, and chapter 
rights. The Community College of Baltimore agreement includes 
articles on union-board relations, anion activities, academic freedom 
and non-discrimination, conditions of employment, conformity to law, 
duration of the memorandum of understanding, management rights, 
procedures for future negotiations, responsibilities of unit members 
with respect to the agreement and work rules, and a college calendar. 
Montgomery College's benefit plan is appended. (MDB) 
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Agreement between 
Board of Trustees 
Montgomery Community College 

and 

Montgomery College Chapter 
American Association of 
University Professors 



Effective June 26, 1986 



Campuses at Germantown, Rockvilie and Takoma Park 

Montgomery County, Maryland 



I 



AGRETMEHT 



PREAMBLE 

THIS ACREEMENT IS ENTERED INTO BT AND BETWEEN THE Board of Trustees 
Montge^ry CoManlty CoUege ("Boerd-) imd the MontgOMry College Chapter of 
the Aaerlcan Association of University Professors (""Ghapter"). 

ARTICLE 1 - RECOCNITIMI OF CHAPTER 
Section 1,1 - Manageaent Defined , Vhenever usmI In this Agreeaent, the term 
"Managewnt" shall aean the Board and/or the adalnlstratlve staff designated 
by the Board to lapleaent and adalnlster the Board's policies. 
Section 1 .2 Eacdnslve Representative , The Board recognizes the Chapter as 
the exclusive representative of faculty aeabers, as defined In Section 1.3 of 
this Article » for the purpose of collective bargaining. 

Section 1.3 - Faculty Meaber Defined . Whenever used In this Agreeaent, the 
ten "faculty aeaber" shall aean all faculty personnel teaching twenty-four 
(24) or Bore course credit hours per acadealc year, Including departaent 
chairpersons; full-tlae faculty personnel assigned by Manageaent as 
counselors, librarians, and learning resources professionals; but excluding 
eaployees directly Involved In the deteralnatlon of policy; supervisory and 
confidential eaployees, as defined In Section 16-510.1 (A)(6) and (17) of the 
Education Article of the Annotated Code of Maryland ("Act"); eaployees irtiose 
salaries are funded froa public and/or private grants and not froa revenues 
generally available at the present tlae to all coaaunlty colleges pursuant to 
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Title 16 of the Act; student assistants; employees performing the following 
functions: Campus Director of Educational Support Services; Director of 
Nursing, Takoma Park Campus; Director of Student Activities, Takoma Park 
Campus; Director of Athletics, Germantown Campus; Director of Athletics, 
Rockville Campus; Director of Athletics, Takoma Park Campus; and all other 
employees • 

ARTICLE 2 - MANAGEMENT FUNCTIONS 
Section 2,1 - Retention of Management Prerogatives , All management fupctions, 
rights, and prerogatives, written or unwritten, which have not been expressly 
modified or restricted by a specific provision of this Agreement, are retained 
and vested exclusively in Management and may be exercised by Management at its 
sole discretion. Such management functions, rights, and prerogatives includei 
but are not limited to, all rights and prerogatives granted by applicable law; 
the right to generally determine and effect the mission of Montgomery College; 
to evaluate and select applicants for employment; to evaluate faculty members 
for purposes of salary increases, retirement, promotion, demotion, transfer, 
layoffs and recall; to discipline and discharge faculty members for Just 
cause; to grant salary increases and to retire, promote, demote, tr^msfer, lay 
off and recall faculty members; to subcontract or use independent contractors 
in fulfilling the mission of Montgomery College and in undertaking any and all 
functions or activities for which Management might otheivise use personnel 
employed by Montgomery College; to determine the academic calendar, including 
the number and dates of duty days for faculty members, and the commencement 
and ending of each duty day; to expand, reduce, alter, combine, transfer, or 
terminate any position(s), department (s) , program(s), service(s), or 
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currlcultia; to allocate and expend funds and detenine financial policies and 
procedures of MontgOMry College; to control, regulate, and determine the use 
end location of all Montgoaery College facilities. Including caapuses, 
■achlnery, equlpwnt, buildings, other property, and support services; to 
deteralne the else and coaposltlon of the vor;: force; to designate substitutes 
for faculty Mibers; to Introduce new or laproved research and operational 
■ethods; to set the standards of productivity, the services to be rendered and 
functions to be perforaed; to initiate, design, develop, adopt, aodify, 
delete, approve, schedule, and authorize all courses and prograas to be 
offered by Montgoaery College; to deteraine prograa and course curriculua 
content, objectives, grading standards and procedures; to establish class 
schedules; to determine class size; to assign work; to deteraine 
qualifications of faculty aeabers; to renew or not renew the appointaent of a 
faculty aeaf>er; to deteraine the nuaber of faculty aeabers eaployed pursuant 
to tenure track appolntv^ats; to deteraine the procedures for the selection of 
a faculty aeaber for eaployaent pursuant to a tenure track appointaent; to 
establish, aodlfy and enforce policies, rules, regulations, procedures, and 
standards not in conflict with an express provision of this Agreeaent; aad, in 
all other respects, to plan, aanage, evaluate, adalnlster, govern, control, 
and direct Montgoaery College, its operations and personnel. 
Section 2.2 - Exercise of Hanageaent Prerogatives ^ Manageaent shall 
establish, in consultation with faculty aeabers, governance and other 
procedures which will enable faculty aeabers to advise Manageaent in: the 
evaluation and selection of applicants for eaployaent; the evaluation of 
faculty aeabers for purposes of salary increases, proaotion, renewal, or 
nonrenewal of the appointaent of faculty aeabers; the selection of a faculty 



■eaber foe -.ployiKnt pursuant to a tenure track appointment; the Initiation, 
deilgn, developMnt, and Bodlflcatlon of courses and programs to be offered by 
Montgonery CoUege; the determination of course, program and curriculum 
cortent and objectives; the determination of grading standards and procedures; 
and the determination of the academic calendar; provided the Management and 
the Chapter agree that such procedures are not subject to the collective 
bargaining process; and provided further that Management, in not exercising 
any function hereby reserved to it pursuant to Sectlou 2.1, or in exercising 
any such function in a particular way (including the exercise of such f-mction 
t'lrough the procedures established pursuant to this Section 2.2), ahaU oot be 
deemed to have waived its right to exercise such function or preclude 
Management from exercising the same in some other way. 

Section 2.3 - New or f aumged Procedures . If Management desires to publish in 
the Montgomery College Policies and Procedures Manual new or changed 
procedures to administer Articles 3 through 9 of this Agreement, Management 
will submit to the Chapter, in writing at least thirty (30) calendar days 
prior to their effective date, such new or changed procedures. 



Article 3 - GRIEVANCE PROCEDDRE 
Section 3.1 - Standard Procedure . 

Peflnitlon of Grievance. A "grievance" is an allegation by a faculty 
member that Management has violated an express provision of this Agreement and 
that sucb faculty member has been personally aggrieved thereby. An allegation 
that a faculty member has been recommended for discharge or has been 
discharged shall not be a grievance within the meaning of this Article 3. 

(B) Procedures . If a grievance cannot be resolved through Informal 
discussion, it shall be procesped as follows: 



Step 1 , tflthln ten (10) daye after the event giving rise to the 
grievance or after the faculty aeftber reasonably should have known of the 
event giving riee to the grievance, the aggrieved faculty aenber nay subait a 
written grievance to the faculty neBber'e iMedlate supervisor with a copy to 
the Director of Eqiloyee Relations. The iwediate supervisor shall schedule a 
neeting with the faculty Maber to be held within ten (10) days after receipt 
of the written grievance. The 1—edlste supervisor shall subnit a written 
answer to the aggrieved faculty aenber within ten (10) days after such neeting. 

Step 2. In the event the grievance is not satisfactorily adjusted at 
Step 1, the aggrieved faculty aeaber, within ten (10) days ^fter receipt of 
the Step 1 answer, nay subait a written appeal of the Step 1 answer to the 
caq>us provost or his designee, with a copy to the Director of Enployee 
Relations. The csapus provost or his designee shall schedule a aeeting with 
the aggrieved faculty aeaber to held not later than fourteen (14) days 
after receipt of the Step 2 appeal. The caapus provost or his designee shall 
sabalt a written answer to the aggrieved faculty aeaber within fourteen (14) 
days after the Step 2 aeeting. 

Step 3 . In the event the grievance is not satisfactorily adjusted at 
Step 2, the aggrieved faculty aeaber, within ten (10) days after receipt of 
the Step 2 answer, aay subait a written grievance appeal to the Acadealc Vice 
President or his designee, with a copy to the Director of Eaployee Relations. 
The Acadealc Vice Preslde««t or his designee shall schedule a aeeting with the 
aggrieved faculty aeaber to be held not later than fourteen (14) days after 
receipt of the Step 3 appeal. The Acadealc Vice President or his designee 
shall subait a written answer to the aggrieved faculty aeaber as soon as 
practicable after such aeeting. The written answer of the Acadealc Vice 



- 5 - 



ERLC 



Prctldent or his designee shall constitute the final and binding resolution of 
the grievance. 

(C) Written Presentation . All grievances presented at Steps 1 through 3 
of this Section 3.1 shall be in writing on a fora to be provided by 
Hanageaent, signed by the aggrieved faculty aeaber, and set forth the spec5^1c 
provisions of the Agreement alleged to have been violated and the specific 
relief sought by the aggrieved faculty aeaber, or the grievance nhall be 
deeaed to have been waived. 

(D) Chapter Represei:tatlon . 

(1) Copies of Written Grievances . Upon receipt of a written 
grievance or written appeal subalttd by a faculty aeaber in accordance with 
cne procedure set forth in Steps 1 through 3 of this Section 3.1, Manageaent 
shall furnish a copy of saae to the Chapter President; provided that, if the 
faculty aeaber so requests in the written grievai^e, copies of the written 
grievance and any written appeal(s) shall be furnished by Manageaent to the 
Chapter President siaultaneously with the subaission of Hanageaent's written 
answer to saae to the faculty aeaber. A copy ot any written answer of 
Manageaent under Steps 1 through 3 of this Section 3.1 shall be forwarded to 
the Chapter President siaultaneousxy with its subaission to the aggrieved 
faculty aeaber. 

(2) Representation at Grievance Meetings . A facult- aeaber aay be 
represented at the aeetings held pursuant to Steps 1 through 3 of the 
procedure set forth in this Section 3.1 by a representative designated by the 
Chapter provided that such representative is a faculty aeaber. In any event, 
a faculty aeaber designated by the Chapter shall have the right to be present 
at such aeetings unless the aggrieved faculty aeaber objects. 

S 
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Sect 1cm 3,2 - Option for Advisory Arbitration , 

(A) Election of Advisory Arbitration , In lieu of the subnlsBlon of a 
written grievance appeal to the Acadealc Vice President, as provided In Step 3 
of Section 3.1 of dils Article, the Chapter, with the concurrence of the 
aggrieved faculty aesber, uy elect to subait any grievance which has been 
properly processed through Steps 1 and 2 of the procedure set forth In Section 
3.1 of this Article to advisory arbitration, by submitting to the Acadealc 
Vice President, within fifteen (15) days after receipt of the answer at Step 2 
of Section 3.1 of this Article, written notice of such Intent, signed by both 
the aggrieved faculty aeaber and the Chapter President. 

(a) Advisory Arbitrator Selection CoMlttee . Within ten (10) days after 
notice of Intent tc subalt to advisory arbitration as provided In Section 3.2 
(A) of this Article, the Management and the Chapter shall refer the grievance 
to an Advisory Arbitrator Selection Cosmlttee consisting of ore oeaber 
appointed by Management and one member appointed by the Chapter. 

(C) Selection of Advisory Arbitrator . The members of the Advisory 
Arbitrator Selection Committee established a^ provided In Section 3.2 (B) of 
this Article shall meet as soon as possible, at their mutual convenience^, t^ 
atteitpt to settle the grievance. If they are unable to reach a settlement, 
they shall select an Impartial advisory arbitrator. If they ar<K unable to 
agree upon a choice within ten (10) days after such meeting, they shall 
jointly request the American Arbitration Association to furnish a list of not 
less than seven (7) qualified and Impartial arbitrators, one of whom shall be 
designated by the Advisory Arbitrator Selection Committee to act as advisory 
arbitrator of the grievance. Selection shall be made by the Committee members 
alternately striking any name from the list until only one name remains. The 
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Individual whose naae remaJns shall be the advisory arbitrator of the 
grievance. 

(D) Jurisdiction of Advisory Arbitrator . The Jurisdiction and authority 
of the advisory arbitrator of the grie»vance and the opinion and recoanendatinn 
o* the advisory arbitrator shall be confined exclusively no the interpretation 
and/or application of the express provision or provisions of this Agreeaent at 
issue between the Chapter and Manageaer.te The advisory arbitrator shall have 
no authority to add to, detract fro«, alter, aaend, or modify any provisions 
of this Agreeaent or iapose on either party hereto a liaitation or oDligation 
not explicitly provided for in this Agreeaent; to establish or alter any wage 
rate or wage structure; or to consider any tera or condition of employment or 
any other matter not expres-^ly set forth within i provision of this 
Agreement. The advisory arbitrator shall not hear or decide more than one 
grievance without the mutual consent of Nanageaent and the Chapter. The 
recommendation in writing of the advisory arbitrator on the merits of any 
grievance adjudicated within his jurisdiction and authority, as specified in 
this Agreement, shall be served on both parties and shall be advisory to the 
Academic Vice President. 

(E) Fees and Expenses of Advisory Arbitration . The fees and expenses of 
the advisory arbitrator shall be shared equally by the pa- ties. The hearing 
before the advisory arbitrator shall be recorded on audi ^/ tape and Management 
shall bear the cost of such recording. A transcript of the hearing may be 
obtained by either Manageaent, the Chapter, or the faculty aember only by 
ordering from and paying the cost of same to the transcriber. 

(F) Decision of Academic Vice President . Upon receipt of the 
recommendation of the advisory arbitrator, the record of the proceedings 

11 
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before the advisory arbitrator, and any brie*,-; ^Alch aay have been submitted 
to the advliiory arbitrator, the Academic Vice President shall review the 
matter and Issue a written decision which shall Include findings of fact and 
his decision with respect to the grievance. The decision of the Academic Vice 
President shall be ffaal and binding on Management, the aggrieved faculty 
member, and the Chapter. The Academic Vice President shall not consider any 
evidence not presented In the proceedings before the advisory arbitrator, but, 
upon the request of either party or upon his own Initiative, may advise the 
parties, prior to his decision, that he will receive further briefs on the 
matter. 

Section 3.3 - Time Limitations . Whenever used in this Article 3, the word 
''days'* shall mean all days during the academic year or summer terms other than 
Saturdays, Sunda/s, and d«.ys designated as holidays or recess days on the 
academic calendar. The time limits set forth In this Article are essential to 
this Agreement. Said time limits may be extended only by mutual written 
agreement of Management and the Chapter or the aggrieved faculty member. If 
the aggrieved faculty member or the Chapter falls to comply with the time 
limits set forth in this Article, the grievance shall be deemed to have been 
waived. If Management falls to comply with any time limits set forth in this 
Article, the grievance shall automati^lly proceed to the next step. 
Section 3.4 - Method of A>ellvery . For purposes of thij Article, a grievance, 
appeal, notice of Int'snt to submit to advisory arbitration, or Management 
answer. Is "submitted" only if it Irf delivered by hand to the office of the 
appropriate person, as set forth In Section 3.1, or mailed to that person by 
certified mall, return receipt requested, through the United States Postal 
Service. 
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ARTICLE 4 -FACULTY APPOINTMENTS 
Section 4,1 - Types of Appoint meats . Faculty members shall be employed 
pursuant to either a term appointment or a tenure track appointment. 
Section 4,2 - Term Appointments , A faculty member employed pursuant to a term 
appointment shall be given a written notice of appointment for a specific term 
of one (1), three (3), or five (5) academic years. At the time of initial 
employment, a faculty member shall be appointed for a term of not less than 
one (1) academic year, A faculty member may not be appointed for more than 
three (3) terms of one (1) academic year, nor for more than two (2) terms of 
three (3) academic years, A faculty member appointed for a term of one (1) 
academic year sl^all receive written notice of reappointment or 
non-reappointment not later than March 1 of that academic year, A faculty 
member appointed for a term of three (3) academic years shall receive written 
notice of reappointmenl or non-*reappoiucment not later than '"'»c ember 15 of the 
academic year at the end of which the faculty member's appointment expires, A 
faculty member appointed for a term of five (5) academic years shall receive 
written notice of reappointment or non-reappointment not later than May 30 of 
the fiscal year preceding the academic year at the end of which the faculty 
member's appointment expires, and, upon the request of the faculty member, 
Management will set forth, in writing, the reasons for non-reappointment to a 
successive five (5) year term appointment. Unless the faculty member receives 
notice of non-reappointment by the date specified in this Section 4,2, the 
faculty member's employment shall terminate, without recourse, at the end of 
the academic year succeeding the academic year in which the faculty member 
should have received notice of reappointment or non-reappointment. If the 
faculty member receives notice of non-reappointment, the faculty member's 

13 
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eBployiient shall terminate, without recourse, at the conclusion of the 
academic year In which the faculty member's appointment expires. 
Section 4.3 - Tenure Track Appointments . A faculty member employed pursuant to 
a tenure track appointment shall serve a probationary perloa of seven (7) 
consecutive full academic years, during which time Management may terminate 
his employment at the end of any academic year, without recourse by the 
faculty member. The probationary pexlod of a faculty member appointed to a 
tenure track appointment who has previously been employed by Montgomery 
College pursuant to one (1) or more tena appointments may be reduced by the 
number of continuous full academic years of sucn prior service; provided that 
the probationary period shall never be reduced by more than four (4) years. A 
faculty member employed pursuant to a tenure track appointment who Is In the 
first full academic year of the probationary period shall be notified by 
Management of Its determination to terminate the faculty member's appointment 
not later than March 1 of the academic year at the end of which che 
appointment will be terminated. A faculty member employed pursuant to a 
tenure track appointment who has completed more than one (1) full academic 
year but less than three (3) consecutive full academic years of the 
probationary period shall be notified by Management of Its determination to 
terminate the faculty member's appointment not later than December 15 of the 
academic year at the end of which the appointment will be terminated. A 
faculty member employed pursuant to a tenure track appointment who has 
completed three (3) or more full consecutive academic years but less than 
seven (7) full consecutive academic years shall be notified by Management of 
Its determination to terminate the faculty member's appointment not later than 
May 30 of the fiscal year preceding the academic year at the end of %rtilch the 



appolntnent will be terminated* Faculty members holding tenure track, 
appointments shall be evaluated for the grant of tenure during the seventh 
(7th) academic ^-ear of the probationary periods Not later than the end of the 
academic year^ the faculty member will be notified , in writing » that he wiJl 
be granted tenure at the commencement his eighth (8th) full consecutive 
academic year of employment or will be appointed to a final one (1) year term 
appointment y expiring at the conclusion of that academic year* 
Section 4*4 - Procedure for Discharges for Just Cause * 

(A) Scope * This Section 4*4 shall be applicable only to the discharge of 
a faculty member who has attained tenure, the termination of employment of a 
faculty member in the probationary period of a tenure track appointment prior 
to the expiration of an academic year, or to the termination of employment of 
a faculty member employed pursuant to a term appointment prio/ to the 
expiration of the a\ipolntment* It shall not be applicable to faculty members 
who are laid off, to faculcy members whose employment Is terminated pursuant 
to Section 4*2 or 4.3 of this Article, or to any other termination of 
employment* 

(B) Informal Notice and Meeting * Prior to the initiation of the formal 
procedures set forth in paragraphs (C) through (I) of this Section 4*4, there 
shall be an informal, confidential discussion between the affected faculty 
member and an appropriate administrative official in an attempt to resolve the 
matter* 

(C) Formal Notice * In the event that no satisfactory resolution is 
reached pursuant to the procedures set forth in subsection (B) of this Section 
4*4, the Director of Personnel may submit, to the Academic Vice President, a 
written recommendation that the faculty member be discharged* Such 
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recoaMndatloo shall specify the reasons for the proposed discharge and a copy 
shall be forwarded to the affected faculty aeaber. 

Evidentiary Hearing. Within tea (10) calendar ^ays after receipt of 
the recoMendatlon, the affected faculty aeaber nay deliver to the Academic 
Vice President a written request that the matter be the subject of an 
evidentiary hearing. If the affected faculty aeaber falls to so request an 
evidentlarv hearing, the faculty meaber's right to a hearing concerning the 
recoaaendatlon to discharge shall be waived and the Academic Vice President 
■sheiLI act on the recommendation. 

Appointment of Hearing Officer , if the faculty member, In accord 
with the procedures set forth In Subsection (D) of this Section A. 4, submits a 
written request that the matter be the subject of an evidentiary hearing, the 
Academic Vice President shall, within ten (10) calendar days after receipt of 
the written request, appoint an administrator who has no prior knowledge of 
the facts giving rise to the recommendation to serve as hearing officer. 

<■■'> Conduct of Hearing. The hearing before the hearing officer shall be 
public unless the faculty member and Management mutually agree otherwise. The 
faculty member will be entitled to have an academic advisor and counsel of his 
^nolce present at the hearing; provided that only one (1) person shall 
formally enter an appearance and be entitled to participate on the faculty 
memlxjr's behalf. The faculty member and Management shall be entitled to 
examine and cross-examine witnesses and to present documentary evidence. A 
verbatim record of the hearing shall be made. 

Hearing Of ficer's Jurisdiction . The Jurisdiction and authority of 
the hearing officer shall be confined exclusively to conducting an evidentiary 
hearing and to making findings of fact. The factual findings of the hearing 



officer, together with the cooplete record of the proceedings before the 
Iiearlng officer shall be subsltted to the affected faculty itfember and the 
Acadeadc Vice President* The hearing officer's findings of fact shall be 
advisory only. Within thirty (30) days after receipt of the hearing officer's 
advisory findings of fact, either party nay submit to the Academic Vice 
President a written brief setting forth its position on the matter. 

(H) Expenses of Hearing . Hanagenent and the affected faculty member 
shall bear their own costs in the presentation of the matter at the hearing. 
The hearing before the hearing officer shall be recorded on audio tape and 
Management shall bear the cost of such recording. A transcript of the hearing 
may be obtained by either Management or the faculty member only by ordering 
from and paying the cost of same to the transcriber. 

(I) Decision of Academic Vice President . Upon receipt of the hearing 
officer's advisory findings of fact, the record of the proceedings before the 
hearing officer, and any brief (s) which are ti*iely submitted, the Academic 
Vice President shall review the matter and issue a written decision which 
shall Include findings of fact and a determination as to whether there was 
just cause for discharge. The decision of the Academic Vice President shall 
be final and binding on Management and the affected faculty member. The 
Academic Vice President shall not consider any evidence not j^resented in the 
proceedings before the hearing officer* 

Section 4.5 - Reduction in Force . 

(A) Notice to Chapter . At least forty-five (45) calendar days prior to 
the time the President of Montgomery College officially recommends the layoff 
of faculty members, the Chapter shall be notified of such contemplated 
recommendation. At the request of the Chapter, the President or his designees 
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shall aeet with the Chapter , at reasonable times , to discuss such 
recooaendatlon, and the reasonCs) therefor. 

(B) Notice Regarding Affected Faculty Menbers . Not later than thirty 
(30) calendar days after the layoff of faculty aembers Is approved, Management 
shall notify the Chapter of the names of the faculty members who will be laid 
off and the effective date of such layoff, and shall notify each affected 
faculty member of the effective date of his or her layoff. A faculty member 
who has attained tenure shall be entitled to twelve (12) months notice prior 
to layoff. 

(C) Order of Layoff . For the purposes of this section, tenured faculty 
members shall be referred to as Group 1; faculty members employed pursuant to 
tenure Qz*^^k appointments who are in their probationary period shall be 
referred to as Group 11; and faculty members employed pursuant to term 
appointments shall be referred to as Group 111. Faculty members shall not be 
laid off if Montgomery College can provide the courses and services Management 
determines are to be offered by retaining faculty members and laying off 
part-time personnel. Groups 1 and 11 faculty members shall not be laid off if 
Montgomery College can provide the courses and services Management determines 
are to be offered by retaining such faculty members and laying off Group 111 
faculty members or part-time personnel. Group L faculty members shall not be 
laid off if Montgomery College can provide the courses and services Management 
determines are to be offered by retaining such faculty members and laying off 
Group II or III faculty members or part-time personnel. Within Groups I, II, 
or III, faculty members shall be laid off in inverse order of qualifications; 
provided that, if two (2) o^* mere faculty members are equally qualified, the 
least 8e:J.or faculty member shall be laid off. In lieu of layoff. Management 
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shall assign faculty members to vacant positions which Management Intends to 
fill, If the faculty member Is qualified to fill such position. In 
determining whether a faculty member Is qualified to teach a course or perform 
a service which Management determines Is to be offered, the faculty member 
must meet the minimum qualifications. In effect at the time of layoff, for 
Initial appointment to perform such functions. 

(D) Recall . In the event of a restoration of the complement of faculty 
members, Management shall. In Inverse order of layoff, offei vacant positions 
to faculty members who meet the minimum qualifications for such vacant 
position and who have been on layoff for a period of three (3) years or less. 
Laid off faculty members must notify Management within thirty (30) calendar 
days of receiving a recall notice that they accept the offer of employment. 

ARTICLE 5 - WORK LOAD 
Section 5.1 - Professional Responsibilities . 

(A) Teaching Faculty . In addition to posting and maintaining three (3) 
office hours per week for student consultation on days approved by Management, 
and otherwise being available for student consultation, and performing such 
other professional duties as Management may require, members of the teaching 
faculty (faculty members other than those assigned by Management as 
counselors, librarians and learning resources faculty) shall be assigned a 
work load consisting of a standard minimum of thirty (30) equivalent semester 
hours per academic year determined In accord with the provisions of this 
Article; provided that, a work load In excess of thirty-two (32) equivalent 
semester hours per academic year or eighteen (18) equivalent semester hours 
per academic semester may be assigned by Management only with the consent of 
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the faculty aember. No faculty meaber nay teach in excess of thirty-six (36) 
equivalent seaester hours per academic year. Faculty aeabr.rs assigned a work 
load in excess of thirty (30) equivalent seaester hours in an academic year 
shall be coapensated for each equivalent seaester hour in excess of thirty 
(30) in accord with the schedule attached hereto as Appendix I. The regular 
schedule for a aeaber of the teaching faculty will not require that the 
faculty aeaber teach or schedule office hours on acre than five (5) calendar 
days in any calendar week. 

Counselors, Librarians and Learning Resources Faciaty , Counselors, 
librarians and learning resources faculty shall be responsible for a forty 
(40) hour week during the acadealc year, during irtiich tlae they shall perform 
such professional duties as Hanageaent aay assign or approve. The regular 
schedule for counselors, librarians and learning resources faculty will not 
require that a faculty aeaber be on caa^^us on acre than five (5) calendar days 
in a calendar week. The duty days assigned to counselors, librarians and 
learning resources faculty during an academic year shaJ.l be equal in number to 
the duty days assigned to aeabers of the teaching faculty for that acadeaic 
year; provided that the dates of such duty days shall be assigned on an 
individual basis. 

Section 5. 2 - Equivalent Seaester Hours for Lecture and Non-Lecture Components . 

(A) Scope . r**is Section 5.2 shall not be applicable to any fora of 
instructional activity not currently utilized at Montgomery College, to 
community service courses, to courses taught via television, to any course 
cor.ponent designated by Hanageaent as a practicua, tutorial, independent 
study, clinic/field experience, or enseable, to applied ausic, nor to 
activities covered under Section 5.3. 
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(B) Defloitjons * For the purposes of this Article 5» the following 
definitions shall be <«>pllcable: 

(1) Semester Hour of Credit s A "semester hour of credit" Is the 
unit of measure of academic credit assigned by Management or a corresponding 
value assigned by Management for a course for which no academic credit Is 
awarded. 

(2) Course Components > A "course component" Is an Instructional 
activity designated by Management as either a lecture or non-lecture. Course 
components designated as a lecture must generate one (1) semester hour of 
credit for each "lecture standard" taught. 

(3) Lecture Standard . The "lecture standard" Is the minimum number 
of minutes of Instructional activity for "actual class meetlngCs)" required by 
the Maryland State Board for Higher Education for the award of one (1) 
semester hour of credit. 

(4) Non-Lecture Standard . The "non*lecture standard" Is the minimum 
number of minutes of Instructional activity for a "supervised laboratory or 
studio" required by the Maryland State Board of Higher Education for the award 
of one (1) semester hour of credit. 

(C) Calculation of Equivalent Semester Hours . For purposes of Section 
5.1 (A) of thi.s Article, an "equivalent semester hour" Is the unit of measure 
of a faculty member's work load. The number of equivalent semester hours for 
a course cooiponent designated as a lectvre Is the Integer portion of the 
quotient obtained by dividing the total minutes of scheduled Instructional 
activity (excluding final exams) for such course component by the lecture 
standard. The number of equivalent semester hours for a course component 
designated as a non^lecture is 0.75 times the integer portion of thn quotient 
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obtained by dividing the total ttlnutes of scheduled instructional activity 
(excluding final exams) for such course component by one-half (1/2) the 
non-lecture staxidard* 

Section 5.3 - Equivalent Semester Hours foi' Other Activities , 

(A) Special Centers , Faculty members assigned to a Mathematics Center, 
Writing Center, or Speech and Diction Center shall receive one (1) equivalent 
semester hour for each thirty (30) clock hours of such assigned duties, 

(B) Other Assigned Activities , Where, under this Agreement, faculty 
members perform activities assigned by Management, not otherwise set forth in 
this Article, which Management determines are to be measured in terms of 
equivalent semester hours for purposes of Section 5.1 (A) of this Article, one 
(1) equivalent semester hour shall be equal to fifty (50) clock hours of such 
assigned activities. Not more than six (6) equivalent semester hours per 
semester attributable to coaching activities shall be recognized for the 
purpose of fulfilling the thirty (30) equivalent semester hour standard 
minimum work load specified in Section 5.1 (A) of this Article, 

Section 5,4 - Reduced Work Load . A faculty member who has been employed for a 
minimum of four (4) continuous academic years and i^o has not been granted a 
reduced work load during more than one (1) of the previous eight (8) academic 
s<^mesters ending immediately prior to the beginning of the academic semester 
for which the faculty member desires a reduced work load, may submit to the 
Academic Vice President a written request for reduction in woric load. Such 
application must be submitted at least ninety (90) calendar days before the 
beginning of the academic semester in which such reduced work load is to 
commence and shall include the semester(s) for which reduced work load is 
requested, the purpose for which reduced work load is requested, and 



Information relating to the faculty member's availability or unavailability 
during the period for which reduced work load Is requested. A reduced work 
load shall be granted only for a period of a full academic semester and shall 
not exceed two (2) consecutive academic semesters. The Academic Vice 
President shall grant or deny the faculty member's request in his sole 
discretion, without recourse by the faculty member. Facultv members, other 
than those assigned by Management as counselors, librarians and learning 
resources faculty, who are granted a reduced work load shall. In addition to 
posting and maintaining three (3) office hours per week for student 
consultation on days approved by Management, and otherwise being available for 
student consultation, and performing such other professional duties as 
Management may require, be assigned nine (9) equivalent semester hours fur 
each semester for which reduced work load is granted. Counselors, librarians 
and learning resources faculty who are granted a reduced work load shall be 
responsible for a twenty-four (24) nour week for each semester for which 
reduced work load Is granted, during which twenty-four (24) hour week they 
shall perform such professional duties as Management may assign or approve. A 
faculty member on reduced work load shall receive sixty percent (60Z) of the 
salary to v^lch the faculty member would have been entitled pursuant to 
Section 8.2 of this Agreement, If the faculty member had not been granted a 
reduced work load. During the period of reduced work load, a faculty member 
may continue to participate In the group Insurance program described In 
Section 9.1 of this Agreement, except that Montgomery College shall pay, on 
such faculty member's behalf, only sixty percent (60Z) of the premium cost 
which Montgomery College would contribute If the faculty member had not been 
granted a reduced work load. During the period of reduced work load a f Acuity 
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aeaber shall be credited with, accrue and accuaulate leave wo which the 
faculty aeaber Is entitled pursuant to Section 6.1 of this Agreeaent at s5zty 
percent (60Z) of the rate specified In Section 6.1; and nay be granted leave 
pursuant to Section 6.8 of this Agreeaent not to exceed one (1) day per 
seaester. Nothing contained In this Section 5.4 shall be construed as 
prohibiting the grant of reduced work load aore frequently. If and as 
Nanageaent deeas appropriate. 

ARTICLE 6 ■ LEAVES OF ABSENCE 
Section 6.1 ■ Payment and Leave for Sickness or Disability . 
(A) Purpose and Use of Leave . 

(1) Personal Illness or Disability . A faculty aeaber unable to work 
on account of sickness or accident disability shall be entitled to leave with 
pay In accord with the provisions of this Article. During the period of such 
leave, a faculty aeaber shall be reaunerated in the aaount the faculty aeaber 
wouJ-^ have received had the faculty aeaber worked. For purposes of this 
paragraph, "^sickness or accident disability" shall aean personal injury, 
illness, disability or quarantine. 

(2) Other . A faculty aeaber unable to work because of aedical, 
dental or optical exaaination or treataent; or because the faculty aeaber is 
required to care for an ill or injured aeaber of the faculty aeaber *s 
iaaediate faally shall be entitled to leave with pay in accord with the 
provisions of this Article. For purposes of this paragraph, ''iaaediate 
faally" shall aean spouse, child, sibling, parent, current parent-in-law, 
grandparent, grandchild, or anyone who has regularly lived in the faculty 
aeaber *s household. 



(3) Restrlctloas on Use ^ A faculty aeaber shall not be entitled to 
payaent leave under this subsection (A> for any day outside the acadealc 
year, nor for any day for iihlch the faculty aember receives coapensatlon under 
the Workaen's CoLpensatlon lav of Maryland. 

(B) Accrual of Leave . A faculty aeoiber shall accrue leave for purposes 
of subsection (A) of this Section at the rate of one (1) day per calendar 
aonth, August through May. 

(C) Accuaulatlon of Sick Leave . A faculty aeaber's unused sick leave 
shall accuBulate and carry over f roa one acadeaic year to the succeeding 
acadeaic year without llait. At the time of teralnation of eaployaent a 
faculty aeaber who has served five (5) o^* acre years laaedlately preceding 
such teralnation, shall be paid for twenty-five percent (25Z) of not aore than 
one hundred eighty (180) days of unused sick leave coaputed on the basis of 
salary at teralnation; provided that faculty aeabers who, as of May 21, 1982, 
have accuaulated In excess of one hundred eighty (180) days of unused sick 
leave, shall be paid at the time of termination for twenty-five percent (25%) 
of the unused sick leave accuaulated by such faculty aeaber as of l^f 21, 1982 
or the date of temloatlon, whichever Is less. 

(D) Crediting Leave . At the cooaenceoent of each acadeaic year, a 
faculty aeaber* 8 leave balance under this Section 6.1 shall be credited with 
the ten (10) days of leave the faculty aeaber would be entitled to accrue 
during that acadeaic year; provided that, if, for any reason, a faculty 
aeaber 's eaployaent relationship with Montgoaery College is terainated at a 
tlae when the faculty aeaber has utilized aore leave under subsection (A) of 
this Section than the faculty aeaber has actually accrued pursuant to the 
foraula set forth in subsection (B) of this Section, the value of such excess 
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leave u8ed nay be deducted by Macageaent from the faculty member's final pay. 

(E) Won-Academlc Year Leave . A faculty member assigned duties to be 
performed between the close of one academic year and the commencement of the 
ntejct academic year shall be entitled to leave under this Section 6.1 to be 
used and paid for in accordance with subsection (A) of this Section 6.1, 
provided that a faculty a^ber may not use leave betwen the close of one 
academic year and the commejcement of the next academic year in excess of the 
amount of such leave with which the faculty member is credited pursuant to 
this subsection (E). Except for counselors, librarians and learning resources 
faculty, leave shall be credited under this subsection (E) at the rate of one 
(1) day for the assignment of three (3) but less than six (6) and two (2) days 
for assignment of six (6) or more equivalent isemester hours. For counselors, 
librarians and learning resources faculty, leave shall be credited under this 
subsection (E) at the rate of one (1) day for assignment of at least fifteen 
(15) days and two (2) days for assignment of thirty (30) or more days. Leave 
und^r this subsection (E) will be accumulated and carried forward into the 
academic year. 

(F) Notice of Use c£ L^ave . A faculty member will notify or cause to be 
notified the person designated by the provost of an absence chargeable to 
leave under this Section 6.1 prior to the time the faculty member is to report 
for the assignrtJ duty for which the faculty member intends to use leave under 
this Section 6.1. If it is impossible to give sach notice prior to reporting, 
such notice shall be given as soon as possible. 

Section 6.2 - Court Attendance Leave . A faculty member subpoenaed as a 
witness in a civil or criminal case, other than a case in which the faculty 
member is a defendant, or a faculty member orderea to appear for Jury duty 
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shall be entitled to leave with pay for the time required to compl ' with such 
subpoena or order. Application for leave under this Section 6.2 shall be 
submitted In writing to the campus provost as soon as the faculty member Is 
served with a subpoena or order to report for Jury duty. 

Section 6.3 " Military Leave . A faculty member required by State or federal 
law to report during the academic year for training or service as r member of 
the National Guard or the United States Armed Forces Reserve shall be entitled 
to leave with pay for such purposes for a period not to exceed fifteen (15) 
days per Montgomery College academic year. Application for such leave i lall 
be submitted in writing to the campus provost as soon as the faculty member 
receives notice to report for such service or training. Management may 
request the appropriate branch of govemp»ent to alter the faculty member's 
military orders. 

Section 6.4 - Bereavement Leave . A faculty member shall be entitled to leave 
with pay for a maximum of three (3) days in the case of death in the Immediate 
family; namely » spouse » child » sibling » parent, current parent-in-law » 
grandchild, or grandparent, provided such leave is taken during the period 
between the date of death and the conclusion of the mourning period, both 
inclusive. If requested by the faculty member, an additional period of 
bereavement leave, not to exceed three (3) days, may be taken and deducted 
from the faculty member's accumulated leave under sub8ect5.oa (C) of Section 
6.1. 

Section 6.5 - Professional Meeting Leave . A faculty member may be granted 
leave with or without pay for the purpose of attending off-campus professional 
meetings. If any such leave is approved, the faculty member may also be 
reimbursed, in whole or in part, for travel expenses incurred in attending 
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such aeetlng. Application for such leave shall be subaltted In vriting to the 
campus provost or designee at least ten (10) calendar days prior to the use of 
such leave. 

Section 6.6 - Sabbatical Leave > Sabbatical leave for the purpose of academic 
study or for other activity leading to professional giovth of value to 
Montgomery College, may be granted to a faculty member who has completed 
fourteen (14) full academic semesters during which the faculty member has not 
been granted previous sabbatical leave. Sabbatical leave shall be either with 
full pay for one (1) full academic semester or at one-half (1/2) pay for two 
(2) consecutive academic semesters. An application for sabbatical leave, 
which shall include a statement of the objectives to be accomplished during 
the leave, shall be submitted, in writing, to the Academic Vice President, or 
his designee, not later than December 15 of the academic year immediately 
preceding the academic year in which the faculty member intends to commence 
such leave. A faculty member granted sabbatical leave shall, upon the 
expiration of such leave, return to the employ of Montgomery College for the 
next succeeding four (4) full academic semesters, unless otherwise notified by 
Management. Within sixty (60) calendar days after the beginning of the 
academic semester following the expiration of such leave, the faculty member 
shall submit a wrltcen report satisfactory to Management, establishing the 
successful completion of the objectives set forth in the sabbatical leave 
application, or the reason, if any, that the objectives were not met. No such 
written report will be rejected by Management for a reason that is arbitrary 
or capricious. However, if the written report is rejected by Management, or 
if the faculty member does not return from leave for the period required, then 
the faculty member shall reimburse Montgomery College for all monies paid to 
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the faculty aeaber, or on the faculty senber's behalf, during the period of 
sabbatical leave. 

Section 6.7 - Extended Leave Without Pay . A faculty aeaber who has completed 
four or aore years of service aay be granted leave without pay for a period 
not to exceed two (2) consecutive acadeiilc seaesters for the purpose of 
educational travel, professional study or laproveaent, exchange or overseas 
teaching, political activities, faally Illness, child care, aajor religious 
holidays, eaergency or special personal obligations which the faculty aeaber 
Is unable to fulfill without alsslng dassrooa or other responsibilities to 
Montgomery College, or such other purposes as aay be deeaed by Manageaent to 
be In Montgoaery College's Interest. A faculty aeaber who Is granted such 
leave shall, during the period of such leave, be responsible for paying all 
aonles necessary to aalntaln the faculty aeaber' s participation In the 
Montgoaery College Group Insurance Package and any retlreaent plan In which 
the faculty aeaber participates. 

Section 6.8 - Personal Leave . A faculty aeaber unable to work because of the 
observance of aajor religious holidays, or eaergency or special personal 
obligations aay be granted leave with pay up to a aaxlaua of three (3) days 
per acadealc year. Application for such leave aust be subaltted to the campus 
provost at least ten (10) days prior to the Intended use of such leave, unless 
such leave Is used for an eaergency which does not peralt ten (10) days' 
notice. Such application shall be denied only for reasons of being excessive 
In duration, or on the grounds that such absence would unacceptably lapalr the 
acadealc program of Montgoaery College. Nothing contained In tht^ Section 6.8 
shall be construed as prohibiting the grants of additional leaves of absence, 
with or without pay, as Manageaent deems appropriate. 



Section 6>9 " Short-Teqn Disability Benefits > 

(A) Eligibility > A faculty aeaber vfao has completed at least two (2) 
full academic semesters with Montgosezy College, who Is completely unable to 
work on account of sickness or accident disability, and who, except In the 
case of a sickness or accident disability compensable under the Workmen's 
Compensation law, has exhausted all credited leave as well as an additional 
ten (10) days ot leave under Section 6^1 of this Article (which additional ten 
(10) days Management shall advance), shall be entitled to leave for the first 
twelve (12) calendar months the faculty member Is unable to work because of 
such sickness or accident disability and shall be paid for the duration of 
such leave In accord ^rlth the provisions of subsection (B) of this Section. 
Notwithstanding the foregoing, disability benefits under this Section 6.9 
shall not be available for Illness or accident disability resulting from or 
contributed to by war or any act of war, whether declared or undeclared; 
intentionally self -*lnf lie ted Injury; lajury sustained in the commission of or 
having participated in committing a felony. Eligibility for disability 
benefits will automatically cease upon the date the faculty member returns to 
active duty with Montgomery College; the faculty member's seventieth (70th) 
birthday; the date upon which the faculty member retires under Montgomery 
College retirement plan; the date on which the faculty member's employment 
with Montgomery College ceases; or the date on which the faculty member ceases 
to be under the care of a legally qualified physician; whichever occurs 
earliest. Leave and pay under this Section shall be available only for such 
period of time during the academic year the faculty member would have been 
scheduled to perform assigned responsibilities. 

(B) Payment on Account of Sickness or Accident Disability . A faculty 
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nember eligible under sabsectlon (A) of this Section for short-tem disability 
benefits shall receive renuneratlon on account of the sickness or accident 
disability as follows: 

(1) Job Related Disability , Faculty neabers whose sickness or 
accident disability Is coapensable under the Workaen*s Coapensatlon law shall 
be reaunerated on account of such slckjiess or accident disability In an amount 
equal to one hundred percent (lOOZ) of the salary the faculty aesber would 
have been paid had the faculty aeaber worked. 

(2) Other Disability . Inhere the sickness or accident disability Is 
not coapensable under the Workaen*s Coapensatlon le~^, a faculty aeaber shall 
be reaunerated on account of such sickness or accident disability In an amount 
equal to a percentage of the faculty aeaber* s salary had the faculty aeaber 
worked In accordance with the following schedule: 

Length of Continuous Service Percentage of Salary 

2 full acadealc seaesters but 50Z 
less than 3 years 

3 years but less than 10 years 60Z 
10 years or aore 80Z 

(3) Reduction of Montgoaery College Expenditure . If the faculty 
aeaber qualifies for Workaen*s Coapensatlon, Social Security or other 
disability coapensatlon plans to wnlch Hontgoaery College contributes on 
account of the sickness or accident disability for which the faculty aeaber 
qualifies for benefits under this Section, the aaount of reauneratlon set 
forth In paragraph 1 or 2 of this subsection (B) shall be reduced by the 
acttial dollar aaount of coapensatlon received froa such other plans. If, 
during the period of such sickness or accident disability, the faculty aeaber 
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eugages In any nork for wage or profit, the reauneratlon set forth in 
paragraph 1 or 2 of this subsection (B) shall be reduced by eighty percent 
(80Z) of the aaount of such wage or profit during the tlae period In question. 

(C) Proof of Disability . Upon request of Nanageaent, a faculty aenber 
clalalng disability benefits under this Section shall subalt to an ezaalnatlon 
by a qualified physician designated by Manageaent. If the physician 
designated by Nanageaent Is of the opinion that the faculty aeaber Is not 
coapletely disabled froa engaging In soae or all of the faculty aeaber *8 
responsibilities to Montgoaery College, the faculty aeaber shall be required 
to perform such duties as the physician designated by Manageaent deteralnes 
appioprlate, unless the faculty aeaber* s personal physician disagrees with the 
opinion of the physician designated by Manageaent; In which event, the 
physician designated by Manageaent and the faculty aeaber* s personal physician 
shall select a third physician to ezaaine the faculty aeaber at Manageaent *s 
expense. The aajorlty opinion of the three physicians shall prevail. 

(D) No Extension of Disability Benefits Program . Disability benefits 
under this Section shall not extend for a period in excess of twelve (12) 
aonths. In the event a faculty aeaber returns to work prior to the expiration 
of such twelve (12) aonth period and subsequently is unable to continue to 
work because of the original sickness or accident disability, the faculty 
aeaber shall be entitled to receive benefits, in accord with the provisions of 
this Section, for the unused balance of the original twelve (12) aonths if the 
faculty aeaber otherwise qualifies under this Section. 

(E) Leave and Continuous Service Credit . A faculty aeaber shall not 
accrue sick leave during the period the faculty aeaber is receiving disability 
benefits nor shall the period of time the faculty aeaber is on disability 



leave be counted towards satisfaction of the reqiilred probationary period. 

(F) Application for Disability Benefits > Application for disability 
benefits shall be subaltted, on a fom to be provided by Manageaent, to the 
Director of Personnel. The application shall Include the written opinion of a 
legally qualified physician as to the nature and extent of the sickness or 
accident disability, the effective date of such disability, the anticipated 
duration of such disability, and a clear stateaent that the faculty Maber Is 
unable to perfora any of the faculty aeaber*s assigned responsibilities 
because of such sickness or accident disability. The Director of Personnel 
shall establish the effective date of disability based on the fora so 
subaltted. A faculty aeaber whose application for benefits under this Section 
Is denied by the Director of Personnel aay appeal to the Adalnlstratlve Vice 
President • 

Section 6.10 - Leave Reporting . Faculty aeabers shall be required to rr.port, 
for each pay period , on a fora to be provided by Nanageaent and signed by the 
faculty aeaber, days of leave taken. 

ARTICLE 7 - CHAPTER RIGHTS 
Section 7.1 - Released Tlae . Manageaent shall grant to a faculty aeaber 
designated by the Chapter a reduced work load without reduction In pay, not to 
exceed six (6) equivalent seaester hours per acadealc year, for the purpose of 
attending to Chapter aatters related to the College. The Chapter shall 
relaburse the College at the alnlaua prevailing overload rate set forth In 
Appendix I hereto for each equivalent seaester hour of reduced work load 
granted pursuant to this Section 7.1. 
Section 7.2 - Deduction of Dues. 
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(A) Payroll Deduction Authorization , . receipt of a dues deduction 
autliorlzatlon In the fom set forth In Subsection (B) of this Section 7.1» 
voluntarily executed by the fa^.ulty aeoiber and subnitted to the Director of 
Eaployee Relations, Manageaent shall deduct, out of the current salary payable 
to each faculty aeaber during the academic year, one twentieth (l/20th) of the 
total annual dues of the Chapter, and promptly realt such dues to the 
Treasurer of the Chapter. The Chapter Treasurer shall give written notice to 
the Director of Eaployee Relations of the aaount of annual dues payable by 
each faculty meaber who executes a dues deduction authorization. Upon receipt 
froa a faculty aeaber of written notice revoking the dues deduction 
authorization, Manageaent shall cease Its deduction of Chapter dues after the 
final pay period of the acadealc year In which such written revocation Is 
received. 

(B) Fora of Dues Deduction Authorization . Manageaent shall honor only 
those dues deduction authorizations which are subaltted 1l the following fora: 

Authorization for Dues Deduction 

I, the undersigned, authorize Montgoaery College to deduct froa 
salary payable to ae and to realt to the Montgoaery College Chapter 
of the American Association of University Professors (''Chapter") 
during the acadealc year, the annual dues established by the 
Chapter. This authorization aay be revoked by ae at any tlae by 
serving written notice of revocation upon the Director of Eaployee 
Relations of Montgoaery College; provided that such revocation shall 
not becoae effective until after the final pay period of the acadealc 
year In which It is subaltted. 

Naae_ Social Security # 

Signature Date 
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(C) Iade«nlf Icatlon . The Chapter shall Inu mnlfy and save Montgoaery 
College hanless fros any and all claima, grievances, arbitrations, awards, 
actions, suits, Judgaents, attachaents, fonts of liability or daoages that 
arise out of or by reason of any action taken by Manageaent in coapliance with 
any of the provisions of this Section 7.1, and the Chapter assuaes full 
responsibility for the disposition of aonies deducted under this Section 7.1 
as soon as they have been realtted by Manageaent to the Treasurer of the 
Chapter. 

Section 7>3 " Meeting Spac^, Food Services and Caapus Hails > 

Montgoaery College aeetlng space, food services and the intra-College aail 

systea shall be aade available to the Chapter in accord with the procedures 

established by Manageaent for Montgoaexy College organizations. 

Section 7>4 " Bulletin Boards . With the prior approval of the Director of 

Eaployee Relations, the Chapter shall be peraitted to post notices on 

Montgoaery College bulletin boards.. Such peralssion shall not be unreasonably 

withheld. 

Section 7.5 - Bargaining Unit Inforaation . Not later than October 30 of each 
year, Manageaent shall provide the Chapter with a list of all faculty aeabers 
Indicating date of hire, salary, rank and tera of appointaent. 
<^ction 7.6 " Personnel Files . Manageaent will aaintain one (1) official 
personnel file for each faculty aeaber to which the faculty aeaber will have 
access upon reasonable notice. 

ARTICLE 8 - SALARIES 
Section 8.1 - Acadeaic Year Salary . For purposes of this Article 8, ''acadeaic 
year salary** for faculty aeabers, other than librarians, counselors and 



learning resources faculty, shall aean the aaount of earnings received by a 
faculty seaber froa Montgoaery College for the perf oraance of the standard 
ainlaua work load specified in Section 5.1 (A) of this Agreeaent. For 
purposes of this Article 8, "acadealc year salary" for counselors, librarians 
and learning resources faculty shall aean the aaount of earnings received by a 
faculty aeaber froa Montgoaery College for the perf oraance of the work load 
specified in Section 5.1 (B) of this Agreeaent. 
Section 8.2 ' Fiscal J 986 and 1987 Acadeaic Years , 

(A) Fiscal 1986 Acadeaic Year , The fiscal 1986 acadeaic year salary of a 
faculty aeaber eaployed prior to the fiscal 1986 acadeaic year shall be one 
hundred four and one-half percent (104 .SZ) o^ the faculty aeaber *b fiscal 1985 
acadeaic year salary plus: if the faculty aeaber 's tiscal 1985 acadeaic year 
salary was less than Twenty-Five Thousand Dollars (125,000), One Thousand One 
Hundred Thirty Dollars (|1,130); if the faculty aeaber' s fiscal 1985 acadeaic 
year salary was Twenty-Five Thousand Dollars (125,000) or aore, but less than 
Thirty Thousand Dollars (130,000), One Thousand Thirty Dollars (il,030); if 
the faculty aeaber 's fiscal 1985 acadeaic year salary was Thirty Thousand 
Dollars (130,000) or aore, but less than Thirty^Five Thousand Dollars 
(i35,000). Nine Hundred Thirty Dollars (1930); if the faculty aeaber*s fiscal 
1985 acadeaic year salary was Thlrty-Five Thousand Dollars (135,000) or aore, 
but less than Thirty-Nine Thousand Seventy Dollars (i39,070), Eight Hundred 
Thirty Dollars (1830); if the faculty aeaber *s fiscal 1985 acadeaic year 
salary was Thirty-Nine Thousand Seventy Dollars (139,070), Four Hundred 
Dollars (1400); provided that no such faculty aeaber 's fiscal 1986 acadeaic 
year salary shall exceed Forty-One Thousand Two Hundred Twenty-Eight Dollars 
(i41,228); and provided further that, effective May 24, 1986, and solely for 
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the purpose of calculating auch a faculty aeaber's salary for professional 
duties perfomed after May 23 » 1986, the faculty aeober's fiscal 1986 academic 
year salary shall be deeaed to have been Increased by an additional one-half 
of one percent (0.5Z) of the faculty neaber's fiscal 1985 acadeslc year salary. 
(B) Fiscal 1987 Acadealc Year > 

(1) Faculty Meabers Initially Eaployed Prior to Fiscal 1986 Academic 
Tear. The fiscal 1987 acadealc year salary of a faculty aeaber who ims 
eaployed prior to the fiscal 1986 acadealc year shall be one hundred three and 
three-quarters percent (103. 75Z) of the faculty aeaber *s fiscal 1986 acadealc 
year salary plus: If the faculty aeaber* s fiscal 1985 acadealc year salary 
was less than Tventy-Flve Thousand Dollars (125,000), One Thousand Dollars 
(tl,0O0); If the faculty aeaber*s fiscal 1985 acadealc year salary vas 
Twenty-Five Thousand Dollars ($25,000) or aore, but less than Thirty Thousand 
Dollars ($30,000), Nine Hundred Dollars (1900); If the faculty aeaber* s fiscal 
1985 acadealc year salary was Thirty Thousand Dollars (130,000) or aore, but 
less than Thirty-Five Thousand Dollars ($35,000), Eight Hundred Dollars 
($800); If the faculty aeaber *s fiscal 19^5 acadealc year salary was 
Thirty-Five Thousand Dollars ($35,000) or aore. Seven Hundred Dollars ($700); 
provided that no such faculty aeaber* s fiscal 1987 acadealc year salary shall 
exceed Forty-Three Thousand Dollars ($43,000). 

(2) Faculty Meabcrs Initially Eaployed During Fiscal 1986 Acadealc 
Year . The fiscal 1987 acadealc year salary of a faculty aeaber who was 
Initially eaployed during the fiscal 1986 acadealc year shall be one hundred 
three and three-quarters percent (103. 75Z) of the faculty aeaber* s fiscal 1986 
acadealc year salary plus: If the faculty aeabet*s fiscal 1986 acadealc year 
salary was less than Twenty-Five Thousand Dollars ($25,000), One Thousand 

on 
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Dollars (il^OOO); If the faculty iiember*8 fiscal 1986 academic year salary was 
Twenty-Five Thousand Dollars (i25»000) or more, but less than Thirty Thousand 
Dollars (i30,000), Nine Hundred Dollars (i900); if the faculty aember*s fiscal 
1986 acadealc year salary was Thirty Thousand Dollars (i30»000) or aore, but 
less than Thirty-Five Thousand Dollars (135,000), Eight Hundred Dollars 
(i800); if the faculty aember's fiscal 1986 academic year salary was 
Thirty-Five Thousand Dollars (i35,000) or aore, Seven Hundred Dollars (i700); 
provided that no such faculty member's fiscal 1987 acadealc year salary shall 
exceed Forty-Three Thousand Dollars (i43,000). 
Section 8,3 - Summer Sessions , 

(A) Teaching Faculty , A faculty member, other than a librarian, 
counselor, or learning, resources faculty member, who is actively employed by 
Montgomery College during a summer session, shall be paid a rate per 
equivalent semester hour (as defined in Sections 5,2 and 5,3 of this 
Agreement), determined by dividing, by forty (40), the faculty member's salary 
fi r the fiscal academic year ending during the calendar year of the summer 
session, 

(B) Librarians, Counselors and Learning Resources Faculty , A librarian, 
counselor, or learning resources facx&lty member who is actively employed by 
Montgomery College during a sumaer session shall be paid a daily rate, 
determined by dividing, by one hundred ninety-five (195), the faculty member's 
salary for the fiscal academic year ending during the calendar year of the 
summer session. 

Section 8,4 - Extent of Non-Academic Year Work Load , During the period 
between the end of one (1) academic year and the beginning of the succeeding 
academic year, faculty members, other than librarians, counselors and learning 
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resources faculty, may not be assigned a work load In excess of eight (8) 
equivalent semester hours; and counselors, librarians and learning resources 
faculty may not be assigned for In excess of thirty-mine (39) working days. 
Faculty members who are actively employed by Montgomery College during such 
period shall perform all professional responsibilities set forti in Section 
5.1 of this Agreement* 

Section 8«5 - Failure to Achieve Projected Revenges * This Agreement is 
dependent upon receipt by Montgomery College of the revenues projected by 
Montgomery College as necessary to implement the Agreement. Should revenues 
fall beluw the levels necessary to Implement this Agreement, Management shall 
immediately notify the Chapter of the shortfall in revenues and of its 
proposals, if any, for such modifications of this Agreement as are, in the 
Judgment of Management, made necessary by the shortfall. Thereafter, 
Management and the Chapter shall promptly meet and bargain in good faith in an 
attempt to reach an agreement which can be Implemented within the revenues 
received by Montgomery College* If Management and the Chapter are unable to 
reach such agreement within tin (10) calendar days, the State Commissioner of 
Labor and Industry, or his designee, shall participate in the negotiations as 
a mediator* If Management and the Chapter are unable to reach an agreement 
within ten (10) calendar days after the commencement of mediation, either 
Management or the Chapter may request fact-finding* Upon such request. 
Management and the Chapter shall attempt to agree to a fact finder* If 
Management and the Chapter are unable to agree to a fact finder they shall 
Jointly request the Anerican Arbitration Association to furnish a list of 
seven (7) qualified and Impartial persons, one of whom shall be selected as 
the fact finder* Selection shall be made by Management and the Chapter 
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alternately striking any name froa the list, until only one name remains. The 
person lAose name remains shall be the fact finder. The fact finder shall 
conduct a hearing within ten (10) calendar days of his appointment and shall 
Issue a report containing his findings of fact and recomnendatlons to 
Management and the Chapter within five (5) calendar days of the close of the 
hearing. If Ma n ag eme nt and the Chapter are unable to reach agreement within 
three (3) calendar 'iays after receipt of the fact finder's report, either 
Management or the Chapter may release the report to the public. 



ARTICLE 9 - INSDRANCE AND RELATED BENEFITS 
Section 9.1 - Group Insurance Packar^e . 

(A) Scope . A group Insurance package Identical to the group Insurance 
package covering staff and administrative employees of Montgomery College, 
shall be made available to faculty members. The benefits shall be those set 
forth In the group Insurance contract between Montgomery College and the 
carrier providing the Insurance, and/or the rules and regulations adopted by 
Che provider of the coverage. The group Insurance package shall be governed 
Ln all aspects In accordance with the contract between Montgomery College and 
the carrier providing such Insurance, and/or the rules and regulations adopted 
by the provider of the coverage. Faculty members who elect to be covered 
under the group Insurance package must participate In the entire package or In 
accordance with such other optlon(s) as may be designated by the College. 
Montgomery College shall pay toward the premium cost of the coverage selected 
by the faculty member (Individual or family) a flat dollar amount equal to 
eighty percent (80Z) of the premium cost for such coverage under the Base 
Plan; and the participating faculty member shall pay the remainder of the 
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prealuB cost for the coverage and plan selected. 

(B) Changes . For the fiscal 1986 academic year, the benefits Included In 
the group Insuarance par^^age are generally outlined In Appendix II; provided, 
however, that the specific benefits shaU thooe set forth, as of the date 
of the execution of this Agreeaent, In the group Insurance contract between 
Montgomery College and John Hancock Life Insurance Coapany. If, durlag the 
tent of this Agreeaent, Manaseaent conteaplates changes In the group Insurance 
package referred to In the prior sentence or any group Insurance package 
subsequently adopted In accordance with the provisions of this paragraph B, It 
will establish a coaodttee consisting of adalnlst ration, staff, and a faculty 
aeaber designated by the Chapter to review the group Insurance package and 
aake recoaaendatlons to Hanageaent concerning such changes. Manageaent shall 
not effect any changes In the group Insurance package until it has received 
the recoaaendatlons of the coaaittee established pursuant to this paragraph B 
of Section 9.I. 

Section 9.2 - Taac Sheltered Annuities . Montgoaery College shall continue to 
provide eaployees an opportunity to purchase tax sheltered annuitiei f roa the 
Teachers Retlreaent Systea of the State of Maryland, the Prudential Insurance 
Coapany of Aaerica, or the Teachers* Insurance and Annuity Association College 
Retlreaent Equities Fund. 

Section 9.3 - Tuition Waiver Prograa . Montgoaery College shall continue to 
provide its current tuition waiver prograa- 

Section 9.4 Educational Assistance Prograa . Montgoaery College shall 
continue in effect its educaf tonal assistance prograa, with the aaxlaua 
benefit payable under the prograa equal to Six Hundred Fifty Dollars ($650.00) 
per faculty aeaber per fiscal year; provided that the total benefits payable 
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under this Section 9.4 shall not exceed Forty Thousand Dollars (i40, 000.00) 
per fiscal year; provided further that such benefits shall be used only for 
payaent of tuition, fees and required Instructional aaterlals for approved 
courses. For fiscal years 1987, 1988 and 1989, the mazlBua benefits payable 
under the educational assistance pjograa shall not exceed Forty-Five Thousand 
Dollars ($45,000.00), Fifty Ihouaand Dollars ($50,000.00) and Fifty-Five 
Thousand Dollars ($55,000.00), respectively. 

Section 9.5 " Faculty Developnent Program . Not later than December 15 of each 
year, Management vlU make available for faculty members a list of those 
disciplines and/or services, assigned to faculty members as part of their 
regular work load, In which Management foresees the possibility of a future 
reduction In overall work load and a list of those disciplines and/or 
services, assigned to faculty members as part of their regular work load. In 
which Management anticipates an Increase In overall work load. Faculty 
members employed In a discipline or service, assigned to faculty m^bers as 
part of their regular work load. In which Management foresees the possibility 
of a future reduction in overall work load may be granted a paid reduction in 
their individual work load for the purpose of acquiring the minimum 
qualifications specified by Management for employment in a discipline or 
service, assigned to faculty members as part of their regular work load, in 
which Management anticipates an increase in overall woik load. Such reduction 
in individual work load shall no" exceed twelve (12) hours per werk for 
librarians, counselors and learning resources faculty or six (6) equivalent 
semester hours per semester for other faculty members, for a maximum of four 
(4) semesters. Montgomery College shall reimburse faculty members granted 
such reduced work load for the cost of tuition and related fees necessary to 



- 39 - 

42 



achieve such mlnlimim qualifications up to the aoount that Is charged by the 
Onlverslty of Maryland for resident students, as well as for required books 
not to exceed fifty dollars (tSO) per course. An application for reduced work 
load under this Section 9.5, which shall Include a stateaent of the courses to 
be pcrsued, shall be subnltted. In writing, to the AcadeBlc Vice President, or 
his designee, not later than one hundred twenty (120) days prior to the 
beginning of the academic period In ^ch the course(s) Is to be offered. A 
faculty neaber granted a reduced work load under this Section 9.5 shall 
fulfill the requirements necessary to meet alnlaua qualifications not later 
than twenty-four (24) months after such reduced work load commences and shall 
th'^reaf ter continue In the employ of Montgomer]^ College for the next 
succeeding four (4) full academic semesters, unless otherwise notified by 
Montgomery College. A faculty member granted such a reduced work load ^rho 
falls to obtain the minimum qualifications or does not continue In the employ 
of Montgomery College for the requisite four (4) full academic semesters may 
be required to reimburse Montgomery College for all monies paid under this 
Section 9.5 to the faculty member, or on the faculty member's beha.ii. 
Section 9.6 " Retirement Incentive Program . Prior to June 30, 1986, only, 
any faculty member lAio will be at least fifty-five (55) years of age as of 
June 30, 1986, and meets all the requirements for full or early retlremsnt 
established by the Maryland State Teachers* Retirement SystiA or the Maryland 
State Teachers* Pension System may apply for the Retirement Incentive Program 
by submitting a written application therefor to the Academic Vice President. 
All el^-^^ble faculty members who submit applications ror the Retirement 
Incentive Program, shall be Interviewed by a College retirement counselor. 
The Academic Vice President shall grant or deny the faculty member's 
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application in his sole discretion, without recourse by the faculty .ember. A 
faculty aeaber whose applicaton for the Retirenent Incentive Program is 
approved shall be retired from Montgomery College not later than June 30, 
1986. A faculty member whose appUcation for the Retirement Incentive Program 
is approved and who is eligible for full retirement shall receive, at thi» 
option of Montgomery College: a one (1) time cash payment of Fifteen Thousand 
Dollars (|15,000.00) in July 1986 (or « soon as possible thereafter); or four 
(4) equal cash payments of Five Thousand Dollars (i5,000.00) each, in July 
1986 (or as soon as possible thereafter), July 1987, July 1988, and July 1989, 
respectively; or, in July 1986 (or as soon as possible thereafter), a Twenty 
Thousand Dollar ($20,000.00) single premium annuity payable to the retiree. A 
faculty member whose application for the Retirement Incentive Program is 
approved and who is eli,i',le for early retirement shall receive, at the option 
of Montgomery College: four (4) equal cash payments of Five Thousand Dollars 
Ci5,000.00> each, in July 1986 (or as soon as possible thereafter), July 1987, 
July 1988, and Ju?7 1989, respectively; or, in July 1986 (or as soon as 
possible the-eafter), a Twenty Thousand Dollar (i20,000.00) single premium 
annuity payable to the retiree. 



ARTICLE 10 - mO STRiAE/NO LQ Cimirr 
Section 10.1 - No Strikes. Neither the Chapter, its officers, agents, or 
representatives, nor any faculfy members, shall in any way, directly or 
indirectly, authorize, assist, cause, encourage, participate in, ratify, or 
condone any strike. 

Section 10.2 - Enforcement of No Strike Pledge . In the event of a strike in 
violation of Section 10.1 of this Article, Management may Immediately pursue. 
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In any court of competent jurisdiction, \Aatever remedies are available to 
it. In addition, any faculty member engaging in activity in violation of 
Section 10.1 of this Article shall be subject to discharge. 
Section 10.3 - No Lockouts. Management shall not lock out faculty members. 

ARTICLE II - SCOPE OF A(atEEMENT 
Section 11.1 - Duration . 

(A) Effective Dates. Tais Agreement shall become effective as of June 
26, 1986, and shall continue in full force and effect through midnight of the 
day prior to the first day of the fiscal 1990 academic year. Thereafter, it 
shall automatically renew itself and continue in full force and effect from 
year to year unless written notice of election to terminate or modify any 
provision of this Agreement is given by either party to the other not later 
than September 1, 1988, or September 1 of any succeeding year. 

(B) Reopeners . Notwithstanding the provisions of Section 11.1 (A) of 
this Agreement, either Management or the Chapter may reopen Section 8.2 of 
this Agreement for the purpose of negotiating salaries to become effective on 
the first day of. the fiscal 1988 and 1989 academic years, by serving written 
notice of intent to do so upon the other party not later than September 1, 
1986 and 1987, respectively. 

Section 11.2 - Severability. If any term or provision of this Agreement is at 
any time during the life of t'lis Agreement in conflict with any law, such term 
or provision shall continue in effect only to the extent permitted by such 
law. If any term or provision of this Agreement is or becomes invalid or 
unenforceable, such invalidity or unenforceability shall not affect or impair 
any other term or provision of this Agreement. 
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Section 11.3 - Scope of Agreenent . Managenent and the Chapter acknowledge and 
agree that during the negotiations which resulted in this \greement, each had 
the unllBlted right and opportunity to aake demands and proposals with respect 
to any subject or matter as to which the Act Imposes an obligation to bargain, 
and that all understandings and agreements arrived at between Management and 
the Chapter after the exercise of that right and opportunity are set forth in 
this Agreement. This Agreement expressly supersedes any practices or 
understandings previously established; any policies, procedures, and 
regulations previously issuad; and any agreements. Including individual 
contracts, previously executed. This Agreement, thus, contains the entire 
uuderstanding, undertaking, and agreement of the parties hereto and finally 
determines and settles aU matters of collective bargaining for and during its 
tern. Changes in this Agreement, whether by addition, waivers, deletions, 
amendments or modification, must be mutually agreed upon in writing and signed 
by both parties. 

In witness whereof, the parties have executed this Agreement this 
26th day of June, 1986. 



BOARD OF TRUSTEES OF 
MONTGOMERY COMMUNITY COLLEGE 



MONTGOMERY COLLEGE CHAPTER 
OF THE AMERICAN ASSOCIATION 
OF UNIVERSITY PROFESSORS 



/s/ Maureen E. Sullivan 
Chair 



I si Marilyn Schelner 



President 
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Fiscal 1986 Academic Year 



Consecutive Years of Service Salary Per ESH 

4 years or less J35O 

More th^n 4 years, but J380 
less than 6 years 

6 years, but 
less than 8 years 

8 years or more ^445 



Fiscal 1987 Academic Year 



Consecutive Years of Service Salary Per ESH 

4 years or less |370 

More than 4 years, but $400 
less than 6 years 

6 years, but ^430 
less than 8 years 

8 years or more ^450 
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Health Benefits 



BASE PLAN 



Hospital 



Surgical 
MazlBum 

Conversion Factor 
Anesthesia 

In-Hospltal Medical 

Lab ^ X-ray 

Supplenental Accident Expense 

Major Medical 
Deductible 
Faolly deductible 
Coinsurance 

MaxlBua out-of-pocket Halt 
Maxlanm benefit 
Out-patient Psychiatric Llslt 
Dependent 

Additional Benefits/Cost 
Containnent Features: 

Outpatient Pre-Adnlsslon Testing 



Secona Surgical Opinion 



Ambulatory Surgery/Out- 
Pat lent Hospital Surgical 
Faclllty/Blrthlng Centers 



Full seal«-private/120 days 
Unllalted special services 
In-patient psychiatric llalt: 30 days 

Relative value schedule 
il,600 per procedure 

is.oo 

20Z of schedule 
ilO/120 days 
il50 non-scheduled/yr. 
i300 non-scheduled/yr. 



i250 

2x 

80Z 

12,500 
Unllalted 

50Z (aandatory review after 20 visits) 
To age 19, 22 if fuU-tiae student 



lOOZ of charges; if pre-adolssion 
testing is perfoned on an in-patient 
basis for a non-eaergency condition, 
payaent reduced to 80Z 

lOOZ of consultation; if second 
opinion is not attained, surgical 
benefit is reduced to 801 of noraal 
benefit payaent for that elect .ve 
surgery. 

lOOZ of charges; otherwise subject 
to Surgical Schedule for spedfieu 
Surgical Procedures. 
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Home Health Care 

Weekend Admission 
Right of Reimbursement 

II. Dental Benefits 

Basic Dental Benefits 
(Class A and B Combined) 

Class A Services (Regular 
Care & Treatment) 

Class B Services (Crowns, 
Bridge Pontics, Dentures) 

Supplemental Dental Services 

III. Life Insurance 

IV. Accidental Loss of Life 

V. Accidental Loss of Limb or 
Sight 

VI. Long-Term Disability Insurance to 



100% of covered charges for medical 
care provided In a home environment 
In lieu of hospitalization to a 
maximum 60 days per disability. 

tlOO deductible for non*-emergency 
weekend admission. 

Allows for recovery of medical and 
hospital expenses which are legal 
responsibility of another provider. 



ilOOO per calendar year after $50 
deductible per individual. 

80Z of reasonable charges. 



60Z of reasonable charges. 



Orthodontic and Periodontic Services 
is 60Z of reasonable charges. 
$500 maximum benefit per calendar 
year after a $50 deductible per 
individual per calendar year. 

2 times annual salary rounded up to 
the next $500. 

2 times annual salary rounded up to 
the next $500 in addition to life 
Insuranc^^. 

Up to two times annual salary rounded 
to the next $500. 

Age 70 



Upon completion of six months of continuous service with the College, an 
employee becomes eligible for long-term disability Insurance. After 
completion of this 6 month waiting period, an enro?<ed employee who is 
totally and continuously disabled as a result of sickness or accident for 
a period of 12 months will be eligible to receive a monthly benefit equal 
to 60Z of base monthly pay to a maximum of $4,000 per month. 




HIGH OPTION PUN 



Health Benefits 
Hospital 



Surgical 

In-Hospltal Hedlcal 
Lab & X-ray 

Suppleaental Accident Expense 

Major Medical 
Deductible 
Family deductible 
Coinsurance 

Maxlaua out-*of--pocket Unit 
Maxlaua benefit 
Out-patient Psychiatric Llalt 
Dependent 

Additional Benefits/Cost 
Containment Features: 

Second Surgical Opinion 



Home Health Care 



Outpatient Pre- 
Admission Testing 

Ambulatory Surgery/ 
Out-Patlent Hospital 
Surgical Facility/ 
Birthing Centers 

Weekend Admission 



Right of Reimbursement 



Full seml-prlvate/180 days 
. iltmlted special services 

lOOZ reasonable charges 

IJOZ reasonable charges 

lOOZ reasonable charges 

i300 non-scheduled/yr. 

il50 

2z 

80Z 

il,000 
Unlimited 

80Z (mandatory review after 20 visits) 
To age 22 



lOOZ of consultation; If second 
opinion Is not attained, surgical 
benefit Is reduced to 80Z of normal 
benefit payment for that elective 
surgery. 

lOOZ of covered charges for medical 
care provided In a home environment 
In lieu of hospitalization to a 
maximum of 60 days per disability. 

lOOZ reasonable charges 



lOOZ reasonable charges 



$100 deductible for non-emergency 
weekend admission. 

Allows for recovery of medical and 
hospital expenses which are legal 
responsibility of another provider. 



II. 



Dental Benefits 



Basic Dental Benefits 
(Class A and B Coablned) 

Class A Services (Regular 
Care & Treataent) 

Class B Services (Crowns, 
Bridge Pontics, Dentures) 

Supplemental Dental Services 

III. Life Insurancg 

IV. Accidental Loss of Life 

V. Accidental Loss of Llab or 
Sight 

VI. Long-Tern Disability Insurance to 



llOOO per calendar year after $50 
deductible per individual. 

802 of reasonable charges. 



60Z of reasonable charges. 



Orthodontic and Periodontic Services 
is 60Z of reasonable charges. 
iSOO Mxlaua benefit per calendar 
year after a i50 deductible per 
individual per calendar year. 

2 tiaes annual salary rounded up to 
the next $500. 

2 tines annual salary rounded up to 
the next tSOO in addition to life 
insurance. 

Up to two tines annual salary rounded 
to the next $500. 

Age 70 



Upon completion of six aonths of continuous service with the College, an 
eaployee becoaes eligible for long-tera disability insurance. After 
completion of this 6 aonth waiting period, an enrolled eaployee who is 
totally and continuously disabled as a result of sickness or accident for 
a period of 12 aonths will be eligible to receive a aonthly benefit equal 
to 60Z of base aonthly pay to a aaxiaua of $4,000 per aonth. 
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* * * 
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Memorandum Of Understanding 



The City of Baltimore 
* * * 



Coaaunity College of Baltimore Faculty Federation 
Local 1980 AFT, AFL-CIO 
July 1, 1986 - June 30, 1988 

This Memoranduu of Understanding will be between m,o rr,«i« j u 

^o^unity college of Baltimore Faculty ^deration L^aJ iS ^'I^^'a^^! 
CIO, hereinafter referred tc as the Union. ' ^ 



ARTICLE I 
UNION RECOGINITION AND DEFINITIONS 

recognizes'^\oc:r'l93S ''IT' .Il-CIo"'^ '^''^'^ 
representative for coL^^ctivH^eottltion 'con::rning^ .Til 
of employment for the Faculty; which is defined as: ^''^"^^''"^ ^""^ '^^'"'^ 

1. All full-time ten-month educational personnel. 

2. All full-time twelve-month educational personnel who 
teLh?n administrative scale and whose duties include 
teaching, counseluxg or library service fifty (50) per cent or 
more of their worldny time. ^ 

3. All Dep.- "Bent Chairpersons. 

B. This group so represen:ed by Local 1980, AFT, AFL-CIO is 
herexnafter referred to as "the Unit." Any chang;s in dtfinitL of 
t5€ Unit must be negotiated bet^/een the Union and the Board! 

C. No Unit positions shall be chanced to a non-Unit 
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D. Definitions: 



1. Unlon> Community College of Baltimore Faculty 
Federation, Local 1980, AFT, AFL-CIO, which is the legal 
collective bargaining agent. 

2. Board. The Board of Trustees of the Community 
College of Baltimore. 

3. City. The Mayor and City Council of Baltimore. 

4. President. The chief administrative officer of the 
Community College of Baltimore as provided in Title 16-204 of the 
Education Article of the Annotated Code of the State of Maryland. 

Cabinet level officer. Administrator so designated 
by the President of the College. 

6. Administrative Divisions: 

a. Academic/Student Affairs. That division of the 
College which has responsibility for interpreting and 
implementing College policies relative to acadcaic 
matters for both faculty and students, and providing 
all student academic and support services. 

1>. Af* lnistratlon> That division of the College which 
has I ^ponsibility for the day-to-day management of 
College facilities, fiscal and logistical support ser- 
vices for all components. 

7. Academic Unit. Refers to an academic department at 
the College. 

8. Academic Department. That organizational unit at 
the College which has primary responsibility for instruction, 
curriculum, staffing, and scheduling and is accountable for 
carrying out these responsibilities. 

9. Academic Division. That organizational unit at 
the College which encompasses a number of related academic 
departments or areas and has supervisory responsibility for 
instruction, curriculum, staffing, and scheduling and is 
accountable for carrying out these responsibilities. 

10. Agreement. The signed Memorandum of Understanding 
between the Employer and the Community College of Baltlmr -e 
Faculty Federation, Local 1980, AFT, AFL-CIO. 

11. College. The term "College" refers collectively 
to all educational facilities or academic locations of the Board 
and the adirinistrative offices thereof. 

12 Chairperson. An individual who is appointed by the 
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Administration according the published procedure, who has the 
primary responsibility for supervising the activities of an 
academic department, who receives a salary differential and 
release time to perform these administrative responsibilities, 
and who is evaluated at the end of each year of service. 

13. Assistant Chairperson. An indiviaual in a large 
academic department who is appointed by the Administration 
according to a published procedure to assist the chairperson in 
carrying out the supervisory responsibilities of the department, 
who receives a salary diff ere. tial and released time to perform 
such administrative responsibilities, and who is evaluated at the 
end of each year of service. 

14. Coordinator. An individual who is appointed by 
the Admlnistr'.tion according to a published procedure to 
coordinate a specialized program, to coordinate essential 
activities required of a specialized program, to coordinate other 
specialized projects of the College or activities related to the 
administration of a specialized facility of the College, who 
received release time and/or a salary differential for performing 
these duties and who will be evaluated at the end of each year of 
service. ' 

15. Campus. The term "campus" refers to the primary 
academic locations known as "The Liberty Campus" and "The Harbor 
Campus . 

16. Service. Refers to continuous, full-time 
employment as an educational staff member in the Community 
College of Baltimore. 

17. Seniority. Refers to number of years of full-time 
employment as a Unit member in the Community College of 
Baltimore. e * 

18. Faculty Senate. The official governing body of the 
Faculty in all College-wide matters. e y 

19. Part-time Faculty. A non-unit employee assigned 
unit duties (teaching, counselling, library work, etc.) whose 
load is not greater than two thirds (2/3) of a full load. In 
certain instances for specific purposes when the availability of 
these employees is limited, this two thirds (2/3) limitation may 
be waived by consent of Local 1980 Executive Board. 

20. Off-Campus Centers. Refers to any adjunct or 
auxiliary academic locations of the College. 

, 21. Preparation. The specific definition of what is a 

full preparation in a Unit member's work load will be detailed in 
each academic Unit's point formula as developed by the 
cS ''^ -consultation with the point formula 
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22. ": ollege-Wlde Committee, Any committee representing 
more than Oue segment of the College as appropriate to the 
purpose of the committee with the Union selecting its own 
representatives. 

23. Employer. The Board of Estimates or any agency of 
the Mayor and City Council of Baltimore other than the City 
Council. 

24. Discharge. Refers to the termination of employment 
of a Unit member for disciplinary or performance rec^aons. 

25. Release . Refers to the termination of employment 
of a Unit member for budgetary considerations, decreased 
enrollments, or requirements for specific technical specialities. 



ARTICJ^ II 
UNION-BOARD RELATIONS 



A. Union Membership. 

1. Membership in the Union or any ocher employee organization 
or association not affiliated with the College shall not be a 
condition of employment for any Unit member unless other 
provisions are prescribed by the law. 

2. In accordance with Ordinance 1927, Unit members who are 
not members of the Union will have deducted from their pay an 
amount no higher than the current annual dues payments from 
members, except that those persons who hav«» been employed prior 
to the effective date of this ordinance shall not be required to 
pay representation fees. Any individual who terminates Union 
membership will be required to pay the above mentioned amount 
regardless of the date of initial employment:. All representation 
fees so deducted from the salaries of those persons affected 
shall be paid to the Union by the employer without charge and in 
the same manner as dues deducted from the salaries of Union 
members. 

B. Meeting With Other Faculty Organi2at"''^ns. 

This Agreement shall not be construed to prevent any Board 
official or administrator from meeting with any Faculty 
organization for the purpose of hearing the views and proposals 
of its members; however, the President of the Union shall be 
notified twenty-four (24) hours in advance of any meeting at 
which matters covered by this Agreement are discussed* 

C. Committees and Union Representatives. 
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The Union shall be notified of the convening and all 
subsequent meeting dates of any College-wide standing and/or ad 
hoc committees established by the Administrtation during the 
life of this Agreement. The Union shall have the right to 
appoint two (2) official non-voting observers with the right to 
speak to said committees. Any df^cision of a College-wide 
standing and/or ad hoc committee must be communicated by thf 
President of the College or his representative to the Union 
Executive Committee! s]. 

D. Union-Administration Meetings. 

The Union and the Administration both recognize the 
importance of meeting with each other on a regular basis to 
discuss mutual problems not concerned with specific grievances. 
In matters relating to this Agreement, other than grievances, the 
President of the College or his authorized representative shall 
meet with two (2) Union representatives at the request of either 
party at a mutually agreeable time. 

E. Board Meetings. 

Representatives of the Union shall be given an opportunity 
to appear before the Board of Trustees and to speak to the Board 
on any issue that is placed on the Board's agenda for any of its 
meetings. The Union's right to appear and be heard shall be 
limited to the particular issue or issues that appear on the 
Board's agenda. The Union shall be given a copy of the Board's 
agenda at the same time that copies of the agenda are distributed 
to the members of the Board. 

F. Conflict With Policy. 

If any ^^rovision of this Agreement is in conflict with any 
existing policy as outlined in the Bylaws of the Board of 
Trustees of the Community College of Batlimore, the language and 
intent of this Agreement shall apply. 

G. Schedule for Negotiations. 

Every effort shall be made by the Board to arrange the 
schedules zf five (5) Unit members designated by the Union 
President so they may, as a group, be available for negotiation 
sessions during the Spring Semester. 

H. New Unit Personnel. 

I. Nc new person shall be hired into the Unit at rank and/i 
pay higher than either someone already assigned to the 
appropriate discipline or discipllaes, or another Unit member 
desirous of that position unless the new person is better 
qualified according to the standards and criteria published in 
the official announcement of the open position. 
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2. Whea a tenured faculty member who has been transferred to 
another position in the College returns to the Unit, it will be 
at a rank and step no lower than his rank and step when he left. 
If upon return he is awarded a rank and/or step above the 
limiatatlons described in this section, he/she will not be 
counted in Unit calculations for rank or promotion purposes. 

3* The President of the Union or his designated representa- 
tive shall have the right to meet with the President of the 
College or his designated representative to ask questions and be 
given relevant information concerning the rank of Unit members 
hired during the effective period of this Agreement. 

4. The President of the Union shall be notified of all vacan* 
cies in the Unit at the times the positions are first posted. 
The notification shall include standards and criteria for the 
positions indicated. 

5. A new person will not be hired with a rank if he does not 
meet the minimum qualifications (excepting time at CCB) to be 
eligible for promotion to that rank. 

I. Change or Modification. . 

No change or modification shall be made on matters covered 
by this Agreement during the life of the Agreement, except by law 
or as a result of further negotiation. 

J. Standards of Professional Behavior. 

Local 1980 and the Administration agree that It is essential 
that high standards of professional behavior bo maintained In all 
their relationships. Thus, every effort will be made to Insure 
that objective, non*threatening language, devoid cf personal 
innuendo, be used in all communications between the two. 



ARTICLE III 
UNION ACTIVITIES 

A. Union Office Space. 

The College shall continue to provide the Union and 
Faculty organizations with an office or desk space. 

B. Bulletin Board. 

The Union shall be provided approximately sixteen (16) 
square feet of bulletin board space in each staff mailbox area* 



C. Union Meetings. 



The Union shall have the right to the use of space for Union 
meetings during the normal operating hours in the building(s) of 
each campus, provided that no other meeting of the Faculty has 
been scheduled and announced for that same time and provided 
that no Unit member shall be released from his scheduled classes 
for that meeting. The request for the use of space must be made 
in writing and such request shall not be unreasonably denied. 
Except in emergency. No meetings involving Unit Members will be 
scheduled in conflict with any already scheduled meetings. 

D. Use of Facilities. 

The Union shall have the right to the use of facilities and 
equipment, Siibject to normal College procedures and requirements, 
including financial obligations. 

£• Dues Deduction. 

Union dues or service fees may be paid by personal check or 
cash or by payroll deductions. . Should a Union member prefer 
payroll deduction, the Board shall deduct at no cost to the Union 
from the paycheck of each member the required amount of dues or 
service fees. The dues and service fees, and a list of the Unit 
members from whose pay the deductions have been made, along with 
the amount from each, shall be forwarded to the Union office no 
later than seven (7) days after such deductions have been made. 

F. Faculty Representation. 

A Unit member shall at all times be entitled to have present 
a representative of the Union whan he requests or is requested or 
required to meet with any member of the Administration. When a 
request for such repiesentation is made, no such meeting shall 
take place until such representative of the Union is present, nor 
shall any official action be taken prior to such a meeting. 



ARTICLE IV 
ACADEMIC FREEDOM AND NON-DISCRIMINATION 

A. Academic Freedom. 

1. The teacher is entitled to freedom in the classroom in 
discussing his subject, but he should be careful not to introduce 
into his teaching controversial matter which has no relation to 
his subject. This agreement is subject to 
departmental/divisional policies. 

2. The teacher is entitled to full freedom in research and 
in the publication of the results, subject to the adequate 



performance of his other academic duties; but research using 
College facilities and teaching time for pecuniary return should 
be based upon an understanding with the authorities of the 
Institution. 

3. When the Faculty member speaks or writes as a citizen, 
he should be free from College censorship or discipline. It Is 
his responsibility to make clear that he Is not an Institutional 
spokesman. The Faculty member's rights as a citizen shall not be 
diminished or alienated as a condition of employment* .etentlon, 
or tenure. 

4. The Faculty aenber shall have the right and the 
responsibility to determine course content and structure and to 
select textbooks* subject to College and department policies and 
procedures • 

3. No Unit member shall be required to join or refrain from 
joining any organization as a condition of employment, retention, 
or tenure. 

6. There shall be no abridgment of the right to organize 
with others to protect group Interests or to join existing 
unions or other organizations for such purposes. 

7. Faculty members may recommend the acquisition of 
library materials necessary and/or relevant to their teaching. 
Such recommendations shall be Implemented within fiscal 
possibll titles. 

8. Grading is a prerogative of the individual Faculty 
member, subject to College and departmental policies, with the 
provision that the basis for grading by the individual Faculty 
member is clearly published and consistently followed. 

B . Non- Dl s c r 1ml na 1 1 on • 

Neither the Board nor the 'Jnlon shall discriminate against 
any Faculty member or applicant for employment by the Board or 
for membership in the Union, on the basis of race, creed, color, 
sex, age, martltal or parental status, natiooaj. origin, handicap, 
or association with lawful activities of any group or 
organization. The Board and the Union will at all times be 
mindful of the affirmative action goals of the College. 



ARTICLE V 
GRIEVANCES 

It is the declared objective of the Union and the Board to 
encourage the prompt and Informal resolution of grievances of 
members of the Unit as they arise and to provide recourse to 
orderly procedures for the satisfactory adjustment of 
grievances. 
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A. Definition of 'rievance. 



A grievance for purposes of this Memorandum of Understanding 
is defined as a claimed violation, misapplication, or 
misinterpretation of a specltic provision of this Agreement, or 
of a policy, rule, or regulation of the Board or Administration 
relative to terms and conditions of employment- Furthermore, the 
provisions of this Article do not apply to those matters covered 
by Article VII-Q-Discipline or to the granting or non-granting of 
tenure. 

B. Presentation of Grievance. 

1 . A grievance may be presented by an employee on his own 
behalf or by anyone he may select to call on his behalf, pro- 
vided, however, that any grievance finally determined without 
participation of the Union, while binding on the aggrieved party, 
and in all respects final, shall not create a precedent or ruling 
binding upon either of the parties to thi* Agreement in future 
grievances. (All grievances will be submitted by using the 
grievance information form that is provided by the Employer,) 



2. All grievances must be initiated at Step 1. unless the 
agrieved party believes an appropriate remedy is unavailable at 
Step !• In such a case the grievance will be presented to the 
aggrieved party's line cabinet officer who will determine the 
lowest level at which remedy can be provided. 



C. Specific Steps in the Grievance Procedure, 



STEP 1. When a grievance is filed with the employee's 
immediate supervisor he must respond to such grievance within 
three (3) days after it has been presented to him. If the answer 
does not settle the grievance, the grievance shall be presented 
to and considered by the appropriate dean or director. The 
aggrieved employee or group of employees shall discuss such 
grievance with the appropriate dean or director within ten (10) 
work days of the date of the response of the immediate supervi- 
sor; or the date of the grievance or the employee's knowledge of 
its occurrence, but in no event, more than thirty (30) days from 
the date of the events or conditions or his knowledge thereof — 
whichever is later — which provide the basis for the grievance. 
Such appropriate dean or director shal] attempt to adjust the 
Hatter within ten (10) days of the presentation of the grievance 
to hm, 

STEP 2. If the grievance has not been satisfactorily 
resolved at STEP 1, an appeal may be taken to the Dean of 
Faculty, the Dean of Student Services or the Dean of Continuing 
Education as appropriate, within ten (10) week days following the 
completion of STEP 1* The appeal shall be in writing, signed by 
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the grievant, and shall state specifically the act or condition 
complained of and the specific section of the Memorandum of 
Understanding or policy, rule, or regulation which the gilevant 
claims has been violated, misapplied, or misinterpreted. The 
appeal shall also state why the disposition of the grievance at 
STEP 1 is deemed unsatisfactory by the grievant. 

If a written grievance is taken by the Union on behalf 
of an eipnloyee, it shall be signed and dated by both the 
individual grievant and the Union President or his 
designated representative. 

Whenever a written grievance is presented without the 
intervention of the Union, the Dean of Faculty, or the 
appropriate college representative shall furnish a copy thereof 
to the President of the Union. The Dean of Faculty, or the 
appropriate college representative shall arrange with all parties 
concerned for the time and place of a conference on said grievan- 
ce within ten (10) week ddays of such written appeal.' A decision 
on the grievance, setting forth the reasons therefor, shall be 
submitted to the aggrieved employee and to the President of the 
Union, in writing, within ten (10) week days thereafter. 

The Union President or his representative shall have 
the right to be present at the time the grievance is heard 
whether or not the Union has filed the grievance; the Union 
shall also have the right to represent the grievant upon his 
request. 

STEP 3. If the grievance has not been satisfactorily 
resolved at STEP 2, an appeal may be taken to the appropriate 
Cabinet level officer within ten (10) week days following the 
completion of STEP 2. The appeal shall be in writing, signed by 
the grievant, a&d shall state specifically the act of condition 
complained of and the specific section of the Memorandum of 
Understanding or policy, rule, or regulation which the grievant 
claims has been violated, misapplied, or misinterpreted. Ine 
appeal shall also state why the disposition of the grievance at 
STEP 2 is deemed unsatisfactory by the grievant. 

If a written grievance is taken by the Union c«i behalf 
of an employee, it shall be signed and dated by both the 
individual grievant and the Union President or his 
disignated representative. 

Whenever a written grievance is presented without the 
intervention of the Union i the appropriate Cabinet level officer 
shall tUi:uisH a copy thereof to the President of the Union. The 
appropriate Cabinst level officer shall arrange with all parties 
concerned for the time and place of a conference on said grievan- 
ce within ten ^10) week days of such written api>eal. A decision 
on the grievance, setting forth the reasons therefor, shall be 
submitted to the aggrieved employee and to the President of the 
Union, in writing, within ten (10) week days thereafter. 
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The Unior President or his representative shall have 
the right to be \3resent at the time the grievance is heard 
whether or not the Union has filed the grievance; the Union shall 
also have the right to represent the grievant upon his request. 

STEP 4. If the grievance has not been satisfactorily 
resolved at STEP 3» an appeal may be taken to the President of 
the College or his designee within ten (10) week days following 
the completion of STEP 3. The appeal shall be in writing and 
duly signed and dated by the grievant and shall state specifical- 
ly the act or condition complained of and the specific section of 
the Memorandum of Understanding or policy, rule, or regulation 
which the grievantg rlaims has been violated, misapplied, or 
misinterpreted, and why the disposition of the grievance at Step 
3 is deemed unsatisfactory by the grievant. If a written griev- 
ance is taken by the Union on behalf of an employee, it shall be 
signed by both the individual grievant and the Union President 
or his designated representative. Whenever a written grievance 
is presented without the intervention Vf the Union, the Presi- 
dent of the College or his disignee shall furnish a. copy thereof 
to the President of the [Local] Union. The President of the 
College or his designee shall arrange with all parties concerned 
for the time and place of a conference on said grievance within 
ten (10) week days of such written appeal. A decision on the 
grievance, setting forth the reasons therefor, shall be submitted 
to the aggrieved employee and to the President of rhe Union, in 
writing, within ten (10) week days thereafter. 

The Union President or his representative shall have the 
-ight to be present at the time the grievance is heard whether or 
not the Union has filed the grievance; the Uuion shall also have 
the right to represent the grievant upon his request. 

STEP 5. If the grievance has aot been satisfactorily 
resolved in STEP 4 a written appeal may be taken to the Brurd of 
Trustees, or a committee of three (3) members of said Board 
specially selected to hear grievances on behalf of the Board, 
within ten (10) week days following completion of STEP 4. 

The appeal shall be in writing and duly signed and dated by 
the grievant, and shall state specifically the act or condition 
complained of and the specific section of the Memorandum of 
Understanding or policy, rule, or regulation which the grievant 
clailms has been violated, misappliled, or misinterpreted, and 
why the disposition of the grievance in STEP 4 is deemed 
unsatisfactory by the grievant. 

Within ten (10) days of such appeal, the Board or its 
committee shall meet with the President of the Union or his 
repreientative and the aggrieved employee to discuss the griev- 
ance. The Bo^rd or its committee shall communicate its decision 
in writing to the aggrieved employee and to the Union representa- 
tive within ten (10) week days thereafter. 
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STEP 6- In the event that a grievance as defined 
herein shall not have been resolved at STEP 5 of the grievance 
procedure, the Union may refer such a dispute or difference to 
arbitration by mailing a written notice to submit to arbitration 
to the Labor Commissioner and to the President of the College 
with ten (10) week days following receipt of a written decision 
at STEP 5. 

a. If the parties are unable to select an arbitrator, 
Lhe Union shall notify the Federal Mediation and Conciliation 
Service, and the parties shall select an arbitrator under the 
rules of that agency. 

b. The arbitrator, upon completion of his 
investigation, will forward his decision to the Board of 
Trustees, the Union, and the grlevant. This decision shall be 
binding upon all parties. 

D. Explanatory and Additional Notes 

1. Time limits under this Article may be changed by 
mutual agreement. 

2. If the finding, or resolution of a grievance at any 
step of the procedure is not appealed within the prescribed time, 
said grievance will be considered settled on the basis of the 
last answer provided, and there shall be no further appeal or 
review. Should the Employer not respond within the prescribed 
time, the grievance will proceed to the next step. 

3. The cost of any arbitration proceedings under this 
Agreement shall be equally divided between the Employer and the 
Union. 

4. In computing the time limits under this article, 
the date of the preceding event shall be counted. 



5. The arbitrator shall be without power or authority 
to make any decision contrary to, or inconsistent vrith, or 
modifying or varying in any way the terms of this Memorandum of 
Understanding. 

6. A grievance may be presented by an employee on his 
own behalf or by anyone he may select to call on his behalf, 
provided, howe/er, that any grievance finally -"etermined without 
participation of the Union, while binding on the aggrieved 
party, and in all respects final, shall not create a precedent 
or ruling binding upon either of the parties to this Agreement 
in future grievances. 
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7. The Union shall be entitled to have its grievances 
heard in face-to-face meetings at Steps 4 & 5 of the grievance 
procedure. Management may not refuse a request to meet at Steps 
4 & 5. 

E. The Union has the right to initiate or appeal a 
grievance on its own behalf for a group of employees with a 
common grievance. The procedures shall be the same as for an 
individual grievance. 



ARTICLE VI 
INSURANCE AND FRINGE BENEFITS 

A. 1. Partial tuition reimbursement for advanced study at 
an accredited institution of higher education or other 
appropriate agency is available to all Unit members whose entry 
requirements were fully met at the time of employment or prior to 
the study for which reimbursement is being sought. Unless the 
person is notified to the contrary at time of employment, it will 
be assumed that he meets entry requirements. 

2. Tuition reimbursement may be limited by the 
College to the subject matter area of a faculty member. If a 
faculty member requests tuition reimbursement for course work in 
a subject matter area that is different than his or her usual 
area of instruction at the college, payment may not be 
unreasonably withheld. Permission for reimbursement in a 
unrelated subject matter must be obtained before course work is 
begun. If reimbursement is denied the faculty member may grieve 
the issue. 

3. Thirteen thousand dollars ($13,000) shall be 
available in account number 431-319 in the fiscal year 1987 and 
again in 1988. It is the inteut to make reimbursement to the 
extent of seventy-five (75) per cent for up to six (6) credits 
per semester, with a limit of either twelve (12) credits or $550, 
whichever is less, on all course work completed during fiscal 
1987 or fiscal 1988. 

4. Prior approval of all advanced study must be 
obtained from the appropriate dean in order to be eligible for 
reimbursement. Excluded is reimbursement for study while on 
extended leave or sabbatical. The reimbursement is only for the 
cost of tuition or equivalent charges and does not include 
travel, the cost of books or fees (e.g., student activity and 
laboratory). 

5. Reimbursement will be made at the end of the 
fiscal yeare on receipt of an official grade report or other 
indication of satisfactory completion of the course and a 
bursar's receipt. In the event that reimbursement entitlements 
exceed the amount allocated for a fiscal year, all entitled Unit 
members shall be reimbursed on a pro rata basis. 
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B. Tuition at the Community College of Baltimore shall be 
waived for members of the full-time Unit and their dependents. 

C. The Employer and Employee contributions as of June 30, 
1986, shall be maintained until there is an increase in cost 
during the term of this Memorandum of Understanding. In the 
event that an increase in health care costs is experienced, the 
Employer shall assume 85X of the cost increase and the Employee 
shall assume 15Z of the cose increase* 

All existing health and welfare benefits shall remain in 
effect for the duration of this Memorandum except as modified or 
supplemented in Addendum A to this Memorandum, which shall serve 
is part of this Memorandum of Understanding. A document outlin- 
ing health care benefits that are describee 5.n Addendum A will be 
supplied to all Unit members by the Employer. 

All Unit members will be entitled to free dental hygiene care 
in the Dental Clinic of the Community College of Baltrimore. This 
care will be subject to College and departmental policies regar- 
ding the operation of the clinic and scheduling procedures of the 
Dental Auxiliary Department each "semestger. Dental care will 
normally consist of a thorough dental/medical history, oral in- 
spection, patient education, radiographs, oral prophylaxis, and 
flouride treatment. 

The effective date of all health care benefits (except for 
* those benefits requiring a waiting period) for persons entering 
the Unit will be the effective date of employment. 

ARTICLE VII 
CONDITIONS OF EMPLOYMENT 

A. Office Space. 

The College shall make every reasonable effort to provide 
clean office space, including desk, desk chairs, a file -abinet, 
and bookcase for each full-time Faculty member by his third day 
of duty. 

B. Parking and Dining. 

1. P<.rking. 

The board .^hall guarantee free parking at the Liberty 
Campus for Unit members. 

The Security Office will issue identifying front and 
rear bumper stickers for up to two (2) vehicles for each Unit 
member who applies and who presents a val'i registration 
card s) for the vehicle(s) for which application z made. 

The Board will provide Security per?^ inel to enforce 



parking regulations between 7:00 a.m. and 2:30 p.m. each day 
that school is in session. 

2. Dining Facilities. 

The Boarc will provide a dining area for Faculty dt 
the Liberty Campus, including food machine service. If budget 
permits, limited hot food service will be provided. 

C. Temperature Levals. 

When, in the opinion of a Unit member, the temperature 
in his or her work area poses a possible health hazard, the 
appropriate dean or designee shall be notified. If the problem 
cannot be quickly corrected, the Unit member may request of the 
appropriate administrator, a temporary location change until the 
problem is alleviated. la the event that there is a campus-wide 
temperature problem, the Campus Provost shall make a determina- 
tion as to the correct course of action. A policy will be 
established that will enable: the Unit member to obtain help from 
a central location. 

D. Teaching Program. 

1 . Regular teaching load classes shall be scheduled 
within an eight (8) hour workday except when the Unit member 
requests and receives the appropriate dean's approval to do so 
and/or is assigned an evening class. However, the Intent will be 
to schedule the teaching program within six (6) hours when possi- 
ble. No more than three (3) clock hours shall be scheduled 
consecutively for classes in a Unit member's program, except in 
those laboratory, field, and clinical situations where longer 
periods are necessary to satisfy subject requirements (for exam- 
ple, nursing, dental hygiene, and mental health) unless a Unit 
member who prefers more than three (3) consecutive clock hours in 
a teaching schedule so requests and receives the appropriate 
dean's approval. No teaching Faculty member's cummulative daily 
assignment may exceed thirty-six (36'' hours per week for a regu- 
lar program. 

2. No Unit member shall be required to be on the job 
more than five (3) days each week. Except for commencement 
exercises and convocations of the College, specially compensated 
College activities which normally occur on weekends, or for those 
Unit members who oO chooi^e, the regular load schedule should not 
include assignments on Saturdays or Sundays. 

A Unit member who has no scheduled classes, scheduled 
conference hours or other duties such as meetings called by 
his/her immediate supervisor, committee chairpersons or appoint- 
ments made with students for conferences shall not be required 
to be present on a Campus. The College shall seek to arrange 
Unit members' programs so as to allow them to pursue 
professional act ivies which relate to or enhance their academic 
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effectiveness, providing injury is uot done to the academic 
program and/or students. 

3. Point load will not be reduced because of 
class size unless it is clearly so specified in the 
point xoad formula of the academic unit. 



£. Determination of Seniority. 

Seniority of Faculty members is based on the date of begin- 
ning full-time emp..oyment as a member of the Unit. When two (2) 
Unit members Join the Unit on the same date, seniority will be 
granted to the one having the earlier date of non-Unit employ- 
ment by the College, or date of appointment letter, in that 
otucr . 

F. Application of Seniority to Regular Work at the College. 

A c^niority list shall be posted by academic department 
chairpersons or immediate supervisors on October 1, February 15, 
and July 1 of each year in a conspicuous place in each academic 
unit. The seniority list shall be revised 4S necessary during 
the year by the academic department chairpersons or immediate 
supervisors to reflect changes in the academic units membership 
as a result of resignations, retirements, transfers, etc. Sche- 
duling of courses and assignments by the appropriate dean with 
Che advice of the departaent chairperson or imsediare supervisor 
of regular academic programs during the academic year shall be 
based on the following xn the order listed: 

1. availability of work. 

2. qualifications of the Faculty member, excluding 
chose criteria used to determine seniority. 

3. seniority • 



a. a senior Faculty member may not exercise 
a choice of a second elective coursi within his subject or field 
of teaching within his program each semester until other depar- 
:ment members qualif/ed in the same subject or field have made a 
first choice of electives in the order of their seniority. The 
same principle of alternating choices shall apply until all 
electives shall have been assigned. 

b. in the event that two (2) or more department 
members wish have a particular pattern of days or 
hours, then che most senior shall have priority; and 
assignments co programs shall proceed in order of 
seniority. 

c. all Faculty shall have an obligation to teach 
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their fair share of subjects within the general 
education core taught by their departments. 

G. Assignment of Unit Members to Overload. 

The College will adhere to the following procedures 
for all persons who are assigned to overload: 

1. Unit membt:rs are eligible and will be considered 
for overload assignments in all administrative divisions of 
the College. 

2. The assignment of interested Unit members to 
overload positions in any division of the College will be 
the sole perogative of the dean of the division conce' '^ed 
after consultation with the appropriate department 
chairperson, academic division dean, or immediate 
supervisor. 



H. Maintenance of Effective Employment Conditions. 

The Board shall make every effort to provide all Faculty 
peaceful, secure, sanitary, undisturbed working conditions for 
their teaching and other assigned duties. A Faculty member 
shall have the right to exclude from his classes or other area 
of work any student or person who in his judgement endangers 
the peaceful and secure conditions of the Campus or area. In 
the event that the Faculty member is unable to effect exclusion 
and in his judgement cannot carry on the class or duty, he 
shall dismiss the class or cancel the other duties and report 
the situation to his immediate supervisor. 

The situation shall be i^ubject to review by the acadeiL^c 
unit head or other immediate supervisor, the appropriate dean, 
and the Union Faculty shall work only in unhazardous conditions. 



I. Due Notice of Non-Reappointment and Non-Return. 

Faculty members shall attain per&l^.nent tenure in the Unit 
in accordance with the following regulations: 

The initial appointment which shall be by written contrac 
shall be of a probationary nature. If the appointment begins 
before January I of an academic year, the employee will re* 
ceive credit for full year of service at the end of that 
academic year. 3 appointment begins after January 1 of 

the academic yer employee will complete his or her first 

full year of service at the conclusion of the next academic 
year. With the exception of an appointment made to replace a 
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unit member on an appro /ed leave such appointment shall be 
automatically renewable for additional periods of one (1) full 
academic yeir, unless the President shall give written notice 
of the noa-renewal of appointment for any succeeding academic 
year as follows: 

1* Not later than March ±f during the initial period 
of probationary appointment. 

2. Not later than December 15 of the second year of 
probationary appointment. 

3. At least twelve (12) months before the termination 
of an appointment during the third, fourth, and fifth 
years. 

The length of probationary appointment shall be five 
academic years. 

4. Unless a Unit member is notified of his 
termination prior to the completion of his/her fifth year 
in the College, if the President recoamends retaining a 
person for the sixth year of the College, he shall also 
recommend his election to tenure in the College. Election 
to tenure by the Board of Trustees of the College shall 
as provided by the Bylaws, but such election shall not 
change a Unit member's placement on the salary schedule. 



S. Retirement or Resignation. 

The unit member should make every effort to notify the 
appropriate dean in writing by May 1 for the fall semester 
and October 1 for the following spring semester if he does 
not plan to return. 

J. Personnel Records for Faculty. 

All Faculty records shall be maintained under the following 
circumstances: (These circumstances, however, do not apply to 
pre--employment references sent to the College.) 

1. All personnel information shall be recorded. No 
evaluative material shall be placed in the files unless 
the employee acknowledges that he has read such material by 
affixing his signature on the actual copy to be filed — 
with the clear understanding that such signature 
signifies only that he has read the material to be filed; 
such signature shall not indicate agreement or disagreement 
with the content of the* material. If an individual refuses 
to sign the material under these conditions, the material 
should be filed with a notation of the refusal. 
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2. Upon request by a Unit member, he shall be given 
access to his personnel file without delay. At his written 
request each Unit oember shall be furnished » without cost, 
a copy of any material in his file. No items may be 
removed from a Unit member's filed except for brief 
inspection or copying. 

3. The Faculty member shall have the right to 
petition first through the administration and then, if 
necessary > through the Grievance Procedure for removal from his 
file of any false or irrelevant meter ial. 

4. The Faculty member shall have the right to 

answer any material filed and have his answer attached to the 
file copy. 

5. Any material having an effect on the 
assignment or promotion of a Unit oember shall be documented by 
material in his/her personnel' files. 

6. A Unit member may insert in his/her file any 
material he/she deems appropriate. 

7. Whenever any information in a Unit member's 
personnel folder is released outside of the College , the person 
involved shall be informed in writing. 

8. Work study students shall not handle personnel 
or payroll records of Unit members. 

K. Non-Tenured Faculty 

Each non-tenured Unit member shall be provided 
with written evaluations of his performance, based on 
two (2) to four (4) observations and regular 
consultations with and supervision by his department 
chairperson during each of his probationary years. 

The department chairperson or immediate 
supervisor and tenured Faculty members of the 
department /divison shall recommend to the appropriate 
dean a non-tenured member's reappointment or 
non-reappointment for the second, third, fourth, fifth 
and sixth year. 

L. Royalties 

Any Unit member may receive roya] :ies or other 
payments on account for commercially or privately 
published or printed books, references, manuals, and 
audio-visual materials used under the auspices of the 
College with the proviso that no College materials or 
equipment be used at any time or the services of the 
staff be used during iheir regular working hours except 
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with the approval of the Administration. 

Adoption of such material for a course must be 
voted by a clear majority of the department and 
approved by the Administration, based on the Adminis- 
tration's evaluation as to its qualif and 
appropriateness. 

In addition it should be understood that the 
College undertakes no liability for violation of copy- 
rights. 

M. Registration and Advisement Duties. 

1. Faculty will be available to advise their assigned 
advisees during each semester. 

2. Faculty will be available during eaoh pre-semester 
open registration period to assist appropriately in advisement 
and registration as required but not to exceed a maximum of 
ten hours per unit member at each registration period. 

N. Non-Availability of Work 

1. Seniority and qualifications to teach subjects 
offered in the College and to perform needed services as counse- 
lors and librarians will be the basis for determining the order 
of Unit member release if this becomes necessary because of 
budgetary considerations, decreased enrollments, or requirements 
for specific technical specialities. In all cases, part-time 
Faculty in the area of Unit members' competence will be released 
before the Un5t member. 

2. If a tenured Unit member is released in accordance 
with the above, the released Unit member's place will not be 
filled by a replacement within a period of two (2) years, unless 
the released Unit member has been offered reappointment and a 
reasonable time within which to accept or decline it. 

3. Qualification to teach. Each department will 
establlish specific qualifications to teach each course it 
offers. These qualifications shall be subject to the approval of 
the Dean of Faculty after review by the Executive Board of Local 
1980. 

4. If a reduction in force becomes necessary, the Board of 
Trustees may draw up a plan to avoid layoffs by reducing the 
work load and salary — pro rata — among all members cf the 
bargaining unit. Such a plan, to implement a partial layoff of 
unit members, may only b3 adopted and used if after a reasonable 
opportunity to review the plan and to present it to all bargain- 
ing unit members the ilnlon approves of the plan. Approval may 
be given by the Union only through a written statement to that 
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effect. 



0. Mileage Reimbursement. 

1. Mhen required as part of his/her regular load to teach 
at more ttian one (1) geographical location in a calendar day, a 
Unit ueober will be reimbursed for mileage at the approved rate 
($.24 per nile) for necessary travel other than to his first 
assignment and home from his last. If a Unit member requests 
and is granted a regular load which would involve teaching at 
two (2) different locations, no aileage reimbursenent will be 
given. For reimbursement purposes, the Board will develop a 
list of approved mileages. The list will be a compilation of 
accurately determined milea3es from the Campus to each location 
used by the College and such other locations that may be 
regularly visted by Faculty members on College business. Park- 
ing fees will be paid where free parking is not reasonable 
available. 

2. Each academic unit will ^develop a travel policy 
pertaining to professional conferences and meetings. Such poli- 
cies will be published by the Unit's supervisor after approval 
by the divisional dean. 

P. Evaluation of Unit Membe.-'s Perforuance. 

The Administration and the Faculty of the College recognize that 
maintaining the highest possible level in quality of instruction 
is our first priority. Furthermore the Administration and the 
Faculty of the College recognize that the basis for quality 
instruction is the relationship between faculty member and 
student. In order the insure the achievement and continuation of 
these hi3h standards a Joint committee composed of three (3) 
niembers selected by the Adaninistration and three (3) members 
selected by the E..ecutive Board of Local 1980 will recommend by 
December 1986 for the approval of the President of the College a 
system designed to assure on-^oin^; quality of classroom instruc- 
tion. In designing this systea the committee will solicit and 
receive recommendations from eacti academic department of the 
College. 

Q. Discipline. 

A Unit member may be disciplined for Just cause. A member 
who is suspended, deuioted, or discharged shall, at the time of 
such suspension, deaotion, or discharge, by provided with a 
u^ritten explanation of the series of events which led to the 
suspension, deuotion, or discharge. 

In the event that the Unit member desires to apperl, the fol- 
lowing procedures will ripply: 

STEP 1 . An appeal may be taken to the Chancellor 
within ten (10) week days following the suspension, demotion, or 
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discharge. The appeal shall be in writing, signed by the Unit 
member and shall state specifically the grounds on which the 
appeal is based. 

If a inritten appeal is taken by the Union on behalf 
of the Unit member, It shall be signed and dated by both the 
individual Unit oefflber and the Union President or his designated 
representative. 

l/henever an appeal is presented without the intervention of 
the Union, the Chancellor shall furnish a copy thereof to the 
President of the Union. The Chancellor shall arrange with all 
parties concerned for the time and place of a conference within 
ten (10) week days of such written appeal. A decision on the 
appeal, setting forth the reasons therefor, shall be submitted 
to the person concerned and the President of the Union, in 
writing, within ten (10) week days thereafter. 

The Union President or his representative shall have the 
right to be present at the time the appeal is heard whether or 
not the Union has filc^ the appeal unless th Unit member re- 
quests otherwise; the Union shall also have the right to repre- 
sent the Unit member upon his/her request. 

STEP 2. If the issue has not been satisfactorily resolved at 
STEP 1, a further appeal may be taken to the President of the 
College within ten (10) week days following completion of STEP 
1. The appeal shall be in writing and duly signed by the person 
concerned and shall state specifically the grounds on which the 
appeal is based, and lAiy the dispr^sition of the matter at STEP 1 
is deemed unsatisfactory by the Unit member. If the appeal is 
taken by the Union on behalf of a member, it shall be signed by 
the indivisual concerned and the Union President or his desig- 
nar :d representative. Whenever a written appeal is presented 
without the intervention of the Union, the President of the 
College shall furnish a copy thereof to the President of the 
Local Union. 

The President of the College shall arrange with all parties 
concerned for the time and place of a conference on the appeal 
vithin ten (10) week days of its receipt. A decision, setting 
forth the reasons therefor, shall be submitted to the individual 
concerned and to the Presidsent of the Local Union, in writing, 
within ten (10) week days thereafter. 

The Union President or his representative shall have the 
right to be present at the tiM the appeal is heard whether or 
not it was filed by the Union, unless tl:e Unit member requests 
otherwise. The Union shall also have the ri giic to represent tlie 
Unit member upon his request. 

STEP 3. If the issue has not been satisfactorily resolved 
in STEP 2, a written appeal may be taken to the Board of Trus- 
tees within ten CO) week days following completion of STEP 2. 
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The appeal shall be In writing and duly signed and dated by 
the Unit member, and shall state specifically the grounds on 
which the appeal is based, and why the disposition of the appeal 
pursuant to STEP 2 is deemed unsatisfactory by the Unit oember. 

V/ithin ten (10) weeks days of such appeal, the Board or its 
designated com&iittee shall meet with the President of the Union 
or his designated representative and the Unit member concerned to 
discuss the issue, unless the Unit member requests that no third 
party be present. The Board shall communicate its decision, 
which shall be final, in writing, to the Unit member and to the 
Union representative within ten (10) week days thereafter. 

If upon appeal, it is determined that neither suspension, 
demotion, or discharge was warranted, the Unit member shall be 
restored to full salary and all benefits, privileges and rights 
held prior to his/her suspension, demotion, or discharge, inclu- 
ding any back pay withheld during the period of suspension, 
demotion, or discharge. The Board may, upon a finding that 
discharge was unwarranted, reduce said sanction to a suspension 
for a fixed period. 

R. Emergency Cancellation of Classes. 

Unit members will report to normal assignments at all times 
unless they are notified by means of a telephone ladder or 
through the public media. 

S. Complaints. 

An employee shall be notified of any written complaint by any 
student, parent, or other person or any oral complaint if said oral 
complaint is used as a basis for classroom observation or evaluation of 
a Unit member. 

The Unit member shall be given an opportunity to confront the 
complainant and shall have the right to be represented by the Urion at 
any meetings or conferences regarding such complaints. 



ARTICLE VIII 
LEAVES 

A. Leaves with Pay. 

1. Sabbatical Leave 

a. The President shall have the authority, with the 
approval of the Board, to grant leaves of absence to tenured 
Unit members for a period not to exceed one (1) year for. 
resident study, research and writing, travel, or other 
purposes designed to improve the services of the Faculty member 
to the College. 
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b. A sabbatical leave may be granted at the completion 
of seven (7) or more years of service at the request of the 
Unit member, subject to established criteria, approved by the 
President, and limitations of the budget. A sabbbatical leave 
granted under this section shall be a bar to any further 
sabbatical leave until after the completion of at least seven 
(7) years of additional service, unless the leave was for one- 
half (1/2) year, in which case, the second half-year may be 
awarded without time consideration. If it shall become neces- 
sary in the granting of sabbatical leave to choose between two 

(2) or more applicants whose qualifications are substantially 
equal, the selection shall be determined, first, on the basis 
of qualifications as determined by the Faculty Senate Sabbati- 
cal Leave Committee and, second, on the basis of seniority. 

c. A Unit member on sabbatical leave shall receive one- 
half (1/?' of his base salary for an academic year. The 
number f Unit members who will be permitted to take 
sabbatical leave each year will be three (3) percent of the 
Unit at the beginning of the contract period. The deadline 
date for sabbatical leave applications will be January 1. 
However, if the nunmber of Faculty members granted sabbatical 
leave from among those irtio apply by January 1 is below three 

(3) percent of the total of Faculty members, additional 
applications for sabbatical leave may be filed prior to Novem 
ber 1 of that year for the subs'^quent spring semester only. 
Faculty members should be notified if conditions for such an 
extension do occur. 

d. Upon the expiration of leave granted pursuant to this 
section, the Faculty member shall be returned to the position 
and the Campus he formerly occupied. 

e. When a sabbatical leave is granted, the absence shall 
not be construed as a break in service. 

f. During the period of sabbatical leave, each Unit 
member shall be entitled to all of the privileges and 
opportunities which he would enjoy if he were on active duty. 
He shall be considered for assignment on the same basis as if 
he had been on active duty. Upon his return from leave, he 
shall have the same right of returning to the position and the 
Campus he occupied prior to his leave which ht would enjoy had 
he remained on active duty. 

g. Any Unit member to whom sabbatical leave is granted 
shall be required, as a condition of the granting of the 
leave, to agree to return to the service of the Community 
College of Baltimore for at least one (1) year following the 
expiration of his le-vc. As an option to this service require- 
ment, any individual may, if he so elects, return to the City 
of Baltimore the salary which he received during the period of 
leave. 
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h» Each Unit neuber, upon return from sabbatical leave, 
shall make a report of his activities during the period of 
leave, if requested by the President. 

i. Accrued service shall not entitle iny person to more 
than two (2) semesters of sabbatical leave in a period of ei^ht 
(8) consecutive years. 

1. A study leave of one (1) year in length or a 
military leave of two (2) years in length slxall not be 
construed as breaking the continuity of service, but neither 
is it to be counted as part of the seven (7) year service 
requirement* 

2. A sabbatical leave shall be granted only to 
those persons who have been on active duty during the year 
immediately preceding the sabbatical leave year, and who are oo 
active duty at the tis* the leave is to be effective. 

3. Satisfactory service shalx be construed as 
meaning service of such length and quality for a full service 
salary increment each- year. 

j . Persons on sabbatical leaves may not enter Into 
gainful employment except as \ -rt of the approved program. 

However, a waiver of this provision could be requested of 
the Board of Trustees, if, in the opinion of the President, 
unanticipated events cause a financial crisis for the person on 
sabbatical* 



Sick Leave. 

a. Annual Sick Leave. 

One and one-half (1-1/^-) days of paid sick leave shall be 
granted to each full time Unit member for each month of com- 
pleted service. Sick leave may be used during any period in 
which the Unit member is employed full-time and becomes physi- 
cally incapacitated due to accident or illness. Sick leave 
shall be considered active service. All sick leave is subject 
to verification. A Unit member who is pregnant may continue to 
work until the date of birth of the child. Sick leave with pay 
shall be grantea for pre- and pcst-natal disability to an 
employee who is disabled to such a degree that she is unable to 
provide services to the employer. The employer and the Union 
recognize that this disablement will occur in most cases during 
the period four (4) weeeks before delivery and six (6) weeks 
after delivery. The use of sick leave shall be in addition to 
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Che ri{;hc of parental leave. 



b. Accumulation of Sick Leave. 

Each Faculty aejiber may accumulate an unlimited number of sick- 
leave-at-nc-los8-of-pay days. A tenured ^acuity member who has 
exhausted his sick leave may be advanced additional sick leave 
consistent with the policies of the Board of Estimates of the 
City of Baltimore. 

c. Payment of Unused Sick Leave. 

Upon letirenent from the College, with twenty (20) years or 
more of service in the Retirement System or at the College, or 
death after otherwise becoming eligible for r€tirement, a Unit 
member, or hi^ estate, shall receive a lump sum payment equal 
to twenty-five CS) per cent of the unused portion of his 
accumulated sick leave. 

d. Accident Injury Leave. 

Time lost due to job related injuries or accidents which disab- 
le an employee shall be compensated for in accordance with the 
Workmen's Compensation Law of Maryland. 

Leave for Personal Business. 

Each Unit member will accrue and be credited one (1) day of 
personal leave on July 31, November 30, and March 31 of each 
year. 

Personal leave shall be used ^.nd charged in full-day incre- 
ments. Requests for half-day personal leave will be honored 
only upon the certification of the depaicment c hairperson or 
immediate supervisor with th<3t approval of the appropriate dean. 

Personal le '^e requests are to be submitted for approval to the 
appropriate supervisor at least two (2) working days In advance 
except in emergencies. Personal leave requests will not be 
unreasonably denied. If a Unit member wishes to appeal a 
denial of leave request, the decision will be reviewed by a two 
(2) person committee composed of one administrator appointed by 
the President, and one Faculty rember appointed by the Uniou. 
If a split vote re«:ults, the matter will be referred to the 
Labor Commissioner for resolution. 

Personal leave accrue during the fiscal year may be antici- 
patted and granted in advance of its actual accrual, subject to 
an accounting before the end of the final pay perloo. of the 
fiscal year. No more thai three (3) days Personal Leevc may be 
used in any fiscal year and this leave may not accumulate from 
year to year. 
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4. Leaves of Absence to At ".end Professional 
Meetings or to Receive University Degrees. 

a. Purpose, 

The President may approve short leaves of absence with pay to 
permit Unit members to attend professional meetings, receive a 
higher degree from a college or university, sit for final 
doctoral orals, «frite doctoral comprehensive examinations (one 
day annually only), or for other purposes contributing to the 
professional growth and development of the Unit member* The 
President may require the submission of a request for such 
leave, but this request need n^t be submitted more than fifteen 
(15) days prior to the first day of the leave. 

b. Reimbursement of Expenses. 

\rnen a Unit member is granted approval by the President for a 
leave of absence as specified in 4. a* above, except for the 
purpose of receiving a higher degr^ie or sitting for doctoral 
examinations, he shall be reimbursed for such portion of his 
expenses as shall be stated at the time the leave is granted. 

Special Leaves of Absence VJith Pay. 

a. Funeral Attendance* 

The President shall approve short leaves of absence with pay 
not to exceed four (4) days, to permit a Farulty member to 
attend the funeral of a deceased parent, guardian, spouse, 
child, brother, sister, or grandparent. 

The President shall approve short leaves of absence with pay, 
not to exceed one (1) day, to permit a Faculty member to attend 
the funeral of a relative (other than those specified in para- 
graph above ) . 

b. Jury Duty and Court Attendance. 

A Unit neuber shall suffer no loss of pay or leave when he is 
required to serve as a juror. 

A Unit member shall suffer no loss of pay or leave when he must 
attend court under subpoena, provided that he is neither a 
plaintiff nor a defendant in the court matter. However, if he 
is a party to the court matter as a direct result of his duties 
at the College, he shall suffer no loss of pay or leave. 

Leave Provision for Unit Meuber on 
Ti/elve-month Assignuients. 

A Unit member whose primary duty is other than teaching and 
who has a twelve (12) month assignment is granted annual leave, 
holidays, personal leave, and compens?tory time according to 
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the Fcllo-yd.n2: 



a. Annual Leave 

(i) Two (2) days vacation per i^iontn employed: twenty- 
four (24) working days per year as annual leave, plus six (6y 
days V/inter Vacation and four (4) days Spring Vacation, exclu- 
sive of holidays. 

(ii) All leave time that is allotted to a Unit 
uember for V/inter and Spring vacations «u«t be taken during the 
vacation periods that tie set aside on h« College calendar for 
those holidays. If Winter or Spring vacation leave is not 
taken as scheduled it will be for{«itad. The College will 
release all unit manbers who qualify fof «nd Wiah to tak.3 
Winter or Spring vacation leave; no anplojea who is entitled to 
leave durins those periods sti^ll ba denied the time off. 

(iii) Annual leave aust be acheduled through the approp- 
riate supervisor to insure that the College continues to ope- 
rate in orderly fashion throughout the year. Request for use 
of annual leave time shall not be unreasonably denied. 

b. Annual Leave Additions. 

Compensatory time shall be granted a twelve (12) oonch Unit 
member who is required by his suparvifiOr, dean, and/or the 
President to work during Winter and/or Sfirlnf Vacation — to a 
maximum of ten (10 j) days. 

c. Holidays. 

All Holidays on the College Calendar Indicate^ with the phr. se 
"College Closed" as well as the Friday after Thanksgiving Day 
snail be granted twelve (1?) nooth eniployees. 

d. Compensatory Time. 

A twelve (12) month Unit member whose work involves scheduled 
hours beyond his regular workweek (e.g., Saturdays in the 
library) shall receive compensatory time. 

e. Accumulation of Leave. 

A twelve mouth Unit member may accumulate unused vacation days 
to a maximum of 144 days. Unit members whose leave balances as 
of June 30, 1982 exceed 144 days shall not havt their accumu- 
lated leave balance reduced below their June 30, 1982 accumula- 
tion. 

Leaves Without Pay. 

1. Professional Leaves of Absence. 
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a. Any tenured Faculty meaber mayh be granted upon his re- 
quest, which shaj.1 not be unreasonably denied, up to one (1) 
year's leave of absence without pay, and up to an additional 
year's leave upon request for advanced study, research, or 
writing, exchange teaching, travel, or any other professional 
experience (including non-Unit employiaent In the College) which 
is related to his field of teachlns or employment or which will 
Improve his professional competence* 

b. Applications for professional leave or extensions require 
approval of the appropriate Cabinet Level Officer with the 
advice of the department chairperson or Immediate supervisor, 
and shall be filed with the appropriate Cabinet Level Officer 
not later than Iterch 1 or October 1, preceedlng the semester 
that the leave shall become effective. 

c. Benefits or rights accumulated by a Faculty member prior to 
the effective date of the leave of absence shall be carried 
forward and credited to the Faculty member upon his return. 
When a leave has been granted under this section, the absence 
shall not be construed as a break in service Insofar as senio- 
rity is concerned. 

d. A Unit neaber returning from a professional leave of one 
(1) year or less shall have the right to return to the depart- 
uent which he left. If the period of such leave is more than 
one (1) year, then he shall have the right to employment in the 
first position in his field which becomes available after the 
terulnatlon of his leave. 

e. The President of the College may at his discretion apply 
any or all of the provisions under B.l to an untenured Unit 
member. 

Parental Leave. 

A Un:vt ac her upon request shall be granted a parental leave of 
absence to rear a child under the age of five years who is 
his/her child by birth, or adoption or for who he/she has 
assumed legal responsibility. Parently leave shall not exceed 
two (2) years. 

If the period of parental leave is lesr ^han one (1) year, then 
the Unit member shall have the right to return to his/her 
former position at the beginning of the next semester or ear- 
lier prearranged date. 

If the period of parental leave exceeds one (1) year then 
he/she shall have the right to employment in the first position 
in his/her field available after the temlnation of leave. 

Absence on parental leave shall not be construed as a break in 
service. 
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The use of parental leave herajn provided shall be in addition 
to any sick leave. 

A parental leave may be terminated at the request of the Unit 
uienber • 

Military Leave. 

a« A Unit nemfaer who is drafted, or is othetVise called to 
active duty or who leaves his position for attended active duty 
ill the military service of the United Sttt«s during a atate of 
war or national emergency, shall be granted a military leave 
for the duration of his military obligation. He shall be 
entitled to return to his posi^on «t ttle College he l%ft. 

b. During the period of such authorized military leave, the 
Board will continue to pay all required Unit member contribu- 
tions to the fund of the Retirement System. 

c. Restoration shall be at the rank and grade held at the 
beginning of military leave, plus any advancement in salary 
steps that the Faculty membei would have been granted had he 
been continuously employed an* complied with requirements for 
salary step incre. ^es. 

d. A Unit member whose spouse is drafted or is otherwise 
callea to active duty or who is called for extended active duty 
in the military service of the United States during a state of 
war or national e'^ergency shall be granted a military leave 
without pay for a period not to exceed two (2) years. If the 
period of leave is less than one (1) year, the Unit member 
shall have the right to return to his/her former position at 
the beginning of the next semester or earlier prearranged date. 
If the period of such leave is more chan one (1) year, he/she 
shall have the right to employment in the first position in 
his/her field which becomes available at any campus after the 
termination of his/her leave. Such leave shall not be con- 
strued as a break in service. 

4. Extended Personal Leave of Absence. 

A tenured unit member may, upon proper application, be granted 
.n extended leave of absence without pay, not to excead one (1) 
c.cademic year. Midway in his leave or before, the Unit member 
may requ'a.st an extension of this leave under the same condi- 
tions. Upon expi ration of his leave, the member shall be 
returned to the position which he formerly occupied; the leave 
shall not be construed as a break in service. 

Statement of Leave 

The Board will provide Unit members with a statement of indi/i- 
dually accrued sick leave, personal leave, vacation time and 
compensatory time during the first month of each semester. 
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ARTICLE IX 
SALARY AND RATES OF PAY 

A. FY 1987 and 1988 Salary Schedules for Local 1980 

1. Effective July 1, 1986: 



Step 


Professor 


Associate 
Professor 


Assistant 
Professor 


Ins true 


1 


28,86C 


24,040 


20,183 


18,469 


2 


30,145 


25,218 


21,040 


19,326 


J 


31,538 


26,239 


22,004 


20,183 


4 


33,038 


27,575 


22,968 


21,040 


5 


34,644 


28,860 


24,04C 


22,004 


6 


36,251 


30,145 


25,218 


22,968 


7 


37,965 


31,538 


26,289 


24,040 


8 


39,679 


33,038 

Lecturer 


27,575 






IV 


III 


II 


I 


1 


18,469 


15,577 


13,113 


12,149 


2 


19,326 


16,220 


13,756 


12,578 


3 


20,183 


16,970 


14,252 


13,113 


4 


21,040 


17,720 


14,934 


13,756 


5 


:i2,004 


18,469 


15,577 


14,292 


6 


22,968 


19,326 


16,220 




7 


24,040 


20, 183 


16,970 




8 


25,161 









2. Fffective July 1, 1987 all Unit members not on Step 3 will 
advance one full step on the above pay scale. 
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3. Effective January 15, 1983: 



Step 


Professor 


Associate 
Professor 


Assistant 
Professor 




1 


30,016 


25,002 


20,991 


19,209 


2 


31,352 


26,228 


21,883 


20,100 


3 


32,801 


27,342 


22,335 


20,991 


4 


34,360 


28,679 


23,338 


21,883 


5 


36,032 


30,016 


25,002 


22,885 


6 


37,703 


31,352 


26,223 


23,888 


7 


39,485 


32,301 


27,342 


25,002 


8 


41,263 


34,360 

Lecture r 


23,679 




1 


IV 
19,209 


III 
16,201 


II 
13,638 


I 

12,636 


2 


20,100 


16,869 


14,307 


13,081 


3 


20,991 


17,649 


14,864 


13,638 


4 


21,883 


13,429 


15,532 


14,307 


5 


22,885 


19,209 


16,201 


14,864 


6 


23,838 


20,100 


16,869 




7 


25,002 


20,991 


17,649 




8 


25,168 









4. No percentage or fixed reduction of any member's pay 
shall 'uc aade except for reduced schedule that is taken at the 
Unit sienber's option or as part of a partial layoff that ia 
iaplenented with Union approval unuer Article VII, Paragraph 
KAf of this MeooranduQ of Understanding. 

B, Twelve-Month Unit Members. 

The percentage of additional salary for Unit members on 
twelve (12) month assign^nt shall be set at twenty percent 
(20%) above their respective salary step. 
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C. Extra-Class Activities. 



Unit meobers who are invited to serve the Collece in one 
of the following extra-class activities will be coupensated by 
applying the point values indicated to load or according to the 
dollar amount indicated, at the option of the Unit ueaber 
concerned: 



Syaphony Orchestra 


3 


$ 900 


Music Departsieat (planning 






and coordinating cultural 






prograas ) 


6 


1,300 


Recital Scheduling & 






Planning 


0.5 


150 


Art Gallery Director 


3 


900 


Greenhouse Director 


2 


600 


Play Director I 


3 


900 


Play Director II 


3 


900 


Head , Intraaurals 


3 


900 


Plane tarluB 


3 


900 


Oral IHlstorlan 


3 


900 



D. Advancenent in Rank. 



1 . Norsaal advancement in rank will be effective at the becin- 
uin3 of the school year based upon the rank structure on 
Septeaber 1st of each year. 

2. If an advancement in rank is denied for Septeaber 1 solely 
because of rank saturation, that advanceaent in rank shall be 
made the following January 1, if a vacancy has developed due to 
death, an unanticipated resignation, or an unanticipated trans- 
fer to an adfoinistrative position for an intended period of 
wore than one (1) year. An advanceoent in rank shall not be 
denied on the basis of rank saturation until the rank reaches 
the prescribed percentage oaximun. 

3. Pay scale placeuent upon advanceaent in rank shall be as 
follows : 

a. Annual increment shall be awarded in rank from which 
advanceuent in rank is bein^ uade (September prouotion only). 

b. Placement on schedule of new rank shall be at the 
next higher monetary level above normal placement at the pre- 
vious raa' . 

A. A Unit member who is recooaended for advancement in rank 
according to tae policies and procedures set forth in Article 
IX, Section F, shall be duly informed of the reason if the 
advancement in rank is not chanted in accordance with those 
policies and procedures. 
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Rank Structure* 



1. All aewbers of the Unit hold acadealc rank in one of the 
following categories: 

Professor; associate professor; assistant professor; instruc- 
tor; lecturer I; lecturer II; lecturer III; or lecturer IV. 

2. Advanceoent in ranlc will be considered in order to achieve 
on Septenber 1 of each year a total of 22 1/2Z in the rank of 
professor, 22 1/2Z in the rank of associate professor, 25Z in 
the rank of assistant professor, and 30% in the coabined ranks 
of instructor and lecturer. 

Pronotions shall be made whenever the nuuber of unit aeabers 
who are in a particular rank falls below the prescribed quotas. 
The College may, for a limltod period of time, fail to promote 
unit members when the compleoect of Unit members in a particu- 
lar rank falls short of a prescribed quota by one percent or 
less. In no event, however, may a coopleoent in rank fall more 
than one percent under quota, nor may the coopleoent stand at 
one percent or less under quota for saore than twelve (12) 
consecutive calendar months without granting proootioas suffi- 
cient in nuuber to satisfy the quota for a particlular rank. 

Advanceuents in rank which are considered and agreed upon shall 
take effect at the beginning of the school year, and are sub- 
ject to budgetary liciitations. A Unit menber on an approved 
leave will be considered a member of the Unit in determining 
the rank structure, but his temporary replacement will not. 

3. Advancements in rank will be based on criteria and proce- 
dures recommended by the Faculty Senate Committee on Academic 
Rank and Promotion and approved by the President of the College 
. The committee shall have representatives from both campuses. 

4. The definition and promotional criteria for Lecturer I, 
Lecturer II, Lecturer III, and Lecturer IV sre as described in 
the policies entitled Definition of a Lecturer and Promotional 
Criteria for Lecturer . 

Work Load. 

1. Tlie work load of the teaching Faculty shall be expressed in 
terms of points. The work load of non-teaching Faculty shall 
be expressed in terns of clock hours. 

2. A point is a unit tnat refers to a credit or equivalent, to 
an hour of work load related to scheduled and unscheduled 
classroom teaching duties, or adiairistrative activities, or 
work involved in curriculum developoant, or extra curricular 
activities, or any combination thereof. 
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3. Tne noruial work load of Unit members whose primary Q .uies 
are ocUer ihav classrooai teaching shall be thirty^six (36) 
«-lock hours a week. 

Because of the natare of the duties of lab instructors in the 
Science Department at rhe Liberty Canpus their load \d.ll be 
calculated in terms of points, with a normal load being thirty- 
six (36) over rhe course of the year and the rainimura being 
eishteen (18) for the same period. 

4. a. For Unit members v/ith the rank of instructor and above, 
whose primary duty is teaching (and Teachins Lecturers), the 
normal load shall consist of. fifteen (15) points in each of the 
two (2) semesters, fall and spring, for a total of thirty (30) 
points for the academic year and a miniuuo of fifteen (15) 
points in teaching over the course of an academic year, which 
May be waived in the case of chairpersons of certain depart- 
ments. 

b. Each teaching Unit member is required to report to his/her 
departiaent chairperson or iiaraediate supervisor before the end 
of the first week of the second semester his teaching schedule 
and the resulting total points for the acadeaic year. 

1. Should a Unit seober report a Spring 
teactiing load which would result in an annual load 
of less than thirty (30) points, he may be 
assigned additional courses or additional work 
appropriate to a College Faculty neober. If 
he/she is receiving extra reauneration — except 
for coaching ~ for working ip any division of the 
College, he/she nay elect to have that reaunera- 
tion decreased by an auouuL equal to the number of 
points below an annual load of thirty (30) points 
(or thirty-six (36) points in the case of a 
Science Department lab instructor). In the event 
that an underload remains on April 15, a IJait 
member receiving extra reauneration for working in 
any division of the College will have that 
remuneration reduced by an amount equal to 
his/her underload (on the part-time scale) and 
pro-rated over his remaining extra-load pay 
checks. 

2. Should a Unit member report a schedule 
load which would result in less than an annual 
load of thirty (30) points (or thirty-six (36) 
points in the ca^e of a Science Department lab 
instructor), and he is not working for extra 
remuneration in any division of the College, he 
may be assigned additional caurses or aditional 
work appropriate to a College Faculty member. If 
such an assignment is not accepted by the Unit 
meiiber, he will have his base pay reduced by an 




aLiount equal to his underload and prorated over 
his pay checks after the end of the spring seoes- 
ter. 

3. In the asslGnment of extra work by the 
aduini3tration, first priority will be given to 
those Unit ueabers who are not receiving renunera- 
tion for working in any division of the Collese. 

4. A Unit member with points over thirty 
(30) at the end of the Agreement period, shall be 
reounerated for those points on the basis of $300 
per point, (except Non Teachins Lecturers who 
shall be reaunerated on the basis of $190 per 
point above thirty-six (36). 

5 • In the calculation of ^verloadii and 
underloads for the anuual period covered by this 
tleacroiidua of Understaodlnc, declual fractions of 
a point will be rounded off to the nearest tenth. 

c. A continuing departnental or divisional point- 
review coauittee shall aake recoooendations to the 
chairperson or iouedlate st;pervisor for class size, 
point values assisoed to teachins of courses, extra 
preparation, coordination, etc., for the next Asreeaent 
period. The class size and point values assigned to 
teaching of courses, ertra preparations, coordinAtlons, 
etc., that shall obtain are the ones developed by the 
Dean of Faculty with the individual departaent chairpe- 
rson, dlvlson dean or lijoedl; e supervisor, and when 
the bieabers of the depart roent or division so desire, 
with one (1) representative of the deparcaencal or 
divisional review comlttee. t/hen the class size 
and/or point values for the teaching of courses, coor- 
dioation, extra prpparation, etc., decided upo^ by the 
Dean of Faculty deviate significantly fron the coosait- 
tee's recoooendations the reasons for the Dean's deci- 
sion oust be given to the cocaolttee in writing. Point 
f >rnulas shall be determined May 1 for the following 
year. In all cases, recmneratlon for each preparation 
over three (3) shall be detailed in each Acadenic 
Unit's point fomula Agreeoent. In the event the 
departaent considers the Dean's decision to be 
arbitrary or unreasonable, an appeal oay be teade within 
one (1) week to a special review panel of two (2) 
iBeubers, the chairperson of which will be the Director 
of Finance. When an appeal is oade to hio he will 
arrange for the departnent uaklng the appeal to refer 
to hia the other panel oeuber who shall be a Unit 
-*eaber frou a neutral departoent. The review panel 
will aake a reconaendation to the Dean of Faculty 
within one (I) week. If he does not satisfactdorlly 
resolve the probleo within one (I) week, the issue will 
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bs referred to the Vice-President for Academic/Studeni: 
Affairs for a decision. 

d. Should non-teaching Unit ueabers be asslQned 
primcry rssponsibility for a course section, the 
uuaber of clock hours shall be reduced on a pro- 
rated basis, in accordance with the load provi- 
sions for teacliinc Unit wsmbers. (Non-teaching 
Unit measbers aay assist teaching Unit ueubers, but 
it is only when they assuue pricaary responsibility 
for one (1) or Dore course sections that the load 
is reduced ) 

5. Conferences and liee tines* 

In addition to the norual point or clock hour lead and 
those hours specified in Article VII, Section M, each Unit 
jeabers is required to attendd Acadeaic Unit and 
adifllnistrtative ueetincs as they are called during tue 
acadeuic year. Attendance at convocation and cooaenceoent 
is ai£.» required. Vacation davs cannot be used on those 
occasions vrithout prior approval of the appropriate dean. A 
Unit aeiaber whose prinary duties are teachlnc shall post a 
schedule of office hours and classes, and be in his office 
available for conferences at least five (5) hours per week 
during each senester; in addition, the Unit aeot shall be 
available for conferences by appointaent. Faculty are re- 
quired to be on duty according to the provisions detailed in 
this Agreeuent within the seibester liaits set forth in the 
College Calendar adopted by the Board of Trustees, and with 
the addition of fulfilling assigned duties and attending 
scheduled meetings that laay occur during the period between 
seaesters. Vacation days cannot be used on those occasions 
without prior approval of the appropriate dean. 

Failure to coaply \;ith the provisions enuuerated above 
will result in loss of full pay for the day or days 
violations. 

Any meetings scheduled between semesters will be 
announced prior to the Thanksgiving holiday. 

6. Released Tine 

Released time shall be allocated according to the 
following: 

a. Three (3) points each for the President of the 
Faculty Senate and the Corresponding . -retary of the 
Senate Executive Coaaittee; also thir' (3) points in 
the spring semester for the Chairpsrsou o? the 
Academic Rank Coiamittee; and six (6) noincs per 
senester for Union official/, to be designa-.^d by the 
Union. 
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*ne persons who are to be civan released tic > 
snoula, ix possible, be naioed a north before the close 
w J , previous sessester, to facilitate orderly 
schedule arranceaents. 3y Septeuber 1 of each year, 
the Presiaent of the Faculty Senate, the Correspondinc 
Secretary of the Senate and the Chairperson of the 
Academic Rank CoaDiaitt-^p shall each file a proposed 
^ .'"^ President of the CoUese in which they 
f^ini fr'^*^ the projects, activities and prosraas in 
which they intend to encage while on released tiae 
during tne new acadeuic year. 

b. De;>artaent chairpersons shall be paid a diffe- 

llTr'lf P"""'^ °' ^icht (3) per- 

cent of their base salary. The differential for assis- 
tant chairpersons shall be four (A) percent. 

c. All departaent chairpersons shall receive a 
-dniaua of three (3) points per seuester for 
aduxnistrative duties. During the period of fhis 
contract, the chairpersons of the de?artaents' of 
Science, naslish, Speech and Foreicn Unguases. 
Business Adulnistration, Urban Affairs, ^S^ntal 
Auxiliaries, and Psycholocy, shall recieve a uinlnun of 
Six (6) points for adninistrativce duties per sener-er. 
During the contract period two (2) additional 
departments shall receive a alniBun of six (6) points 
per senester for adninistra-rive duties. These two 
departuents shall be selected under a systeu developed 
by the department chairpersons, divisional deans, and 
the Dean of Faculty. The assistant chairpersons shall 
receive taree (3) points for adninistrativ, duties per 
semester. ^ 

It is the intent that soue additional released 
tine for chairpersons be oade available on a basis to 
Presidwr^"*** ^'^ chairpersons and approved by the 

/'^ addition to the five (5) conference hours 
required of all Unit members, department chairpersons 
will schedule soue office hours for each day that the 
Collese is in session. 

Substitute Pay. 

required by the divisonal dean to 
substitute for c Unit member on any approved leave, the 
substltutinc Unit member will be coujensated on III 
basis of $oOO per point unless he is underloaded for 
the aradeuic year accordin- to the point load formula 
*of his Departneat or discipline. , Wo payment for 
suostitute work will be made until loads ^ve hill 
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assigned for the second seijester. 



K. Retireaents. 

All aonies Unit members receive by virtue of employment 
at the Comisunity College of Baltimore shall be subject 
to deduction for retirement benefits and included in 
the calculation of yearly pay for retirement purposes, 
subject to legislation and/or changes in the rules and 
regulations of the State Teachers Retirenent System. 



ARTICLE X 
SCOPE THE AGREEMENT 

This Agreement covers all aaatters relating to salaries, 
fringe benefits, and working conditions of aeubers in the 
oargaining Unit. There shall be no unilateral reopenin- of this 
Agreement by either party during the life thereof. 

The Board will continue in effect its presently existing 
policies and uniforu practices with reference to salarlesT 
fringe benefits and workinc conditions of Unit iJeabers which are 
not specifically covered by this Ar^reement. 



ARTICLE XI 
CONFORMITY TO LAW - SAVING CLAUSE 

If any provision of this Agreement is or shall at any time 
be contrary to law, then such provision sliall not be applicable 
or performed or enforced, except to the extent permitted by the 
law. 

In the event that any provision of this Acreement is or 
shall at any time be contrary to law, all other provisions of 
this Agreeiuent shall continue in effect. 



ARTICLE XII 
DURATION OF MEMORANDUM OF UNEERSTANDING 

This Memorandum of Ui derstauulng shall remain in effect for 
the period from July 1, 1986 through June 30, 1988. 



ARTICLE XIII 
NO STRIKE OR LOCKOUT 

A. Tne provisions of Article 1, Section 124 of the 
Baltimore City Code (1966 edition, as amended) prohibiting 
strikes, secondary boycotts and picketing are incorporated 
herein by reference. 
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B. The Union and its meabers, individually and 
collectively, agree that during the tern of this Memorandum of 
Understanding there shall be no strikes, slow-ups or stoppage of 
work, and the College agrees that there shall be nc lockout. 

C. In the event of an unauthorized strike, slow>-up or 
stoppage, the College agrees that there »rlH be no liability on 
the part of the Union, provided the Union prooptly and publicly 
disavows such. unauthorized strike, orders eoployees to return to 
work, and attenpts to bring about a proupt resunption of normal 
operations, and provided further that the Union notifies the 
Coxieo;e in writing within forth-eiyht (43) hours after the 
coaaencettent of such strike, what neasures it has taken to coaply 
with the provisions of this Article. 

D. In the event that such action by the Union has not 
effected resumption of normal work practices, the College shall 
have the right to discipline, ,y way of discharge, or otherwise, 
any ueaber of the Union who participates in such strike, slow- 
up, or stoppage, and no such disciplinary action shall be 
suject to the grievance procedure provided for in this Menorandun 
of Understanding. 



ARTICLE XIV 
MANAGEMENT RIGHTS 

Notwithstanding any other provision contained herein 
(Municipal Labor Relations Ordinance), .it is the e.'ccluslve right 
of the employer to detejuiine the mission of each of its** 
constituent agencies, set standards of services to be offered to 
the public, and exerdese control and direction over its 
organization and operations. It Is also the right of the 
employer to direct its eaployees, to hire, promote, transfer, 
assign or retain eaployees in postions within au agency and in 
that regard to establish reeasonable work rules. It also 
retains i.he right to suspend, demote, discharge or take any other 
appropriate disclpiilnary action agalnsc Its employees for just 
cause, and in accordance with the provisions relating to Civil 
Service of Employer's Charter and other applicable laws; or to 
relieve its employees from duty in the event of lack of work, 
funds, or for other legitimate reasons. The provisions of this 
section shall be dsemed to be a part of every ueooranduu of 
understandins reached between the employer and an employee organ- 
ization provided however, that nothing contained in this section 
shall be deeued to deny the right of any employee to submit a 
arievance as defined in Section 120(f)(2) hereof. 

Any memorandum of understanding reached between thf. employer 
and employee organization shall be subject to the provisions of 
the Charter or applicable ordinance concerning salaries, hours of 
work, fringe benefits, pensions and other conditions of euolov- 
•ent (Ord. 251, 1968). ^ ^ 
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ARTICLE XV 
PROCEDURE FOR FUTURE NEGOTIATIONS 



Negotiations between the Board and the Union for a subse- 
quent Agreeflient will be held between January 1 and March 1, 
prior to the expiration of this Agreement, and will include all 
matters of outual concern regarding the Liberty Campus, the 
Harbor Campus, and the interrelationships thereof. Such negotia- 
tions shall be completed and a Memorandum of Understandfing 
reached by April 1. In the negotiations, the Union sliall be 
represented by five (5) of its members. 

ARTICLE XVI 

RESPONSIBILITY OF THE UIHT NEtSER l/ITH RESPECT 
TO AGREEMENT AND WORIC RULES 

It is the responsibility of each Unit aenber to . fauiliarize 
hiaisolf V7ith the provisions of this Agreeoent and with the V/ork 
Rules issued by the administration of the College. 



ARTICLE XVII 
COLLEGE CALENDAR 



The academic year shall begin on or about August 15 (to 
coincide with pay period dates) and end on or about June 15 and 
shall include 150 teaching days, in addition to time for advise- 
ment, testing and meetings. Total working days for Unit uembers 
whose primary duties are teaching shall not exceed 160 days. 



Signed on this ipth day of September 
Baltimore, Maryland. 



1986, in 



CIT^F BALTlTIOREp 
J€(f ^-reVJU^usiln,' /labor touuiss'ioner 




(' 


APPROVEDBY THE BOARD OF EJTD^^S 

0ll 1986 _ ^ 


Joseph T. Durhc^u, Presidenc, CCB 
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Dajaty Comptroller & Cik. to fte Board 



■?-6 



iSaroara L. Faw, Chancellor, CCD 



'd. Williaui Ilauuond, Vice-President, CC3 



.•I. Rodney Fields, Dean of Faculty /Provost, CC3 
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AMERICAN FEDEPATION OF TEACHERS, LOCAL 1980 NEGOTIATING TEAI'I 




Susan Schuster, Vice-President, Local 1930 



Walter Dean, Meuiber, Neoouiatins Teaia, Local 1980 
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